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City Departments

This section presents the budget information by department. A department may have responsibility

over multiple funds in order to track expenditures/expenses and revenues properly.

The following are some of the departments and their areas of responsibility:

City Administration Department
- General Fund - City Manager
- General Fund - City Attorney
- General Fund - Human Resources

City Non-Departmental

- General Fund - City General
- General Fund Capital

- Ellensburg Public Transit

- Sales Tax Fund

- Special Projects Fund

- Debt Service Funds

- Health Insurance Fund

- Risk Management Fund

- Fire Relief and Pension Fund
- Geddis Building

Community Development Department
- General Fund - Community Development
- CHIP Fund

Energy Services Department
- Telecommunications Fund
- Natural Gas Fund

- Electric Fund

- Information Services Fund
- Lodging Tax Fund

- CATV Capital

Finance Department

- General Fund — Finance

- General Fund — City Clerk

- General Fund — Customer Service

Library Department

- General Fund — Library/Hal Holmes Center
- HalHolmes Trust Fund

- Library Trust Fund

- CATV Fund

Police

- General Fund - Police

- Criminal Justice Fund

- DrugFund

- Police Equipment Fund

Public Works

- General Fund - Engineering
- Street Fund

- Arterial Street Fund

- Traffic Impact Fund

- Sidewalk Improvement Fund
- Stormwater Fund

- Water Fund

- Sewer Fund

- Shop & Equipment Fund

Parks & Recreation
- General Fund - Parks & Recreation
- Parks Acquisition Fund
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City Total Summary by Department 2015 & 2016

Expenditures/Expenses By Department

2015 2016 Biennial %
Expenditures/Expenses Total of Total
City Administration $876,888 $906,224 $1,783,112 1.28%
City Non-departmental 9,570,348 8,440,924 18,011,272 12.92%
Community Development 924,325 987,272 1,911,597 1.37%
Energy Services 30,663,306 26,280,009 56,943,315 40.84%
Finance 1,610,739 1,654,931 3,265,670 2.34%
Library 1,353,447 1,290,851 2,644,298 1.90%
Parks & Recreation 2,407,051 2,278,234 4,685,285 3.36%
Police 5,283,333 5,529,908 10,813,241 7.76%
Public Works 23,806,884 15,550,344 39,357,228 28.23%
$76,496,321 $62,918,697  $139,415,018
2015/2016
Expenditures/Expenses by Department
. City Adminoistration . _ Community

12.92%

Energy Services
40.84%

o Finance
190% 5 340,
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Organization Chart 2015 & 2016
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Non-Departmental
The City General department covers both the City Council and other functions that are not the
responsibility of other departments.

The City Council consists of the Mayor and six other council members. The Council is the legislative arm
of the city government. It is responsible for all the legislative actions and setting policy for
administration of the city government by setting policies to protect the rights of citizens of the City of
Ellensburg and adopting policies that set the rates and fees to fund the services that are provided. The
Council gives general direction to the City Manager, and the City Manager performs the day-to-day
general administration of the City.

The City’s general taxes like the property tax, utility tax, and excise tax are reported in the non-
departmental department of the General Fund.

City of
Ellensburg
Citizens

Mayor & City
Council

Boards & Council
Commissions Committees

City Manager

Department

Directors City Attorney

You can reach your City Council via

Postal mail - 501 N. Anderson Street
Email - citycouncil@ci.ellensburg.wa.us
Message phone - (509) 962-7221

66 Budget by Department



CITY OF ELLENSBURG 2015/2016 BIENNIAL BUDGET

City Non-Departmental Summary

Department: City Non-Departmental Fund: General Fund Account #: 001-010

Revenue Source 2012 Actual 2013 Actual 2014 Budget 2015 Budget 2016 Budget
Property Taxes $2,514,640 $2,560,322 $2,650,856 $2,750,856 $2,850,856
Sales Tax Support 1,018,533 1,571,400 1,615,350 1,787,000 1,823,000
Proceeds From Sales of Capital Assets 1,326,800 0 0 1,400,000 0
Electric - Municipal Utility Tax 782,966 817,336 830,833 887,231 893,326
Gas - Municipal Utility Tax 444 274 443,571 448,921 452,973 465,906
Water - Municipal Utility Tax 368,888 395,109 383,416 447,077 469,431
Telephone Tax 440,185 407,437 500,000 390,000 390,000
Sewer - Municipal Utility Tax 324,708 338,914 344,551 375,354 390,368
Interfund Admin Reimbursement 348,781 318,073 342,071 330,870 337,487
Local Criminal Justice 276,352 289,702 261,824 325,824 329,824
Garbage - Municiap Utility Tax 191,959 234,543 193,000 281,368 281,368
Liquor Board Profits 183,117 164,678 78,314 163,336 164,781
Television Cable 3% Tax 91,509 95,886 90,000 103,000 104,000
Admission Tax 94,312 95,359 85,000 97,000 97,000
Celular Site Lease 92,252 92,822 92,500 92,500 92,500
Interfund Revenue - Street Lights 79,994 81,120 95,538 69,238 69,238
Gambling Tax - Card Games 50,898 129 30,000 55,000 56,000
Criminal Justice - High Crime 9,278 36,849 40,000 40,000 40,000
Liquor Excise Tax 46,040 24,448 0 35,573 26,147
Sales Tax Support - Arts 0 0 0 33,000 33,000
Leasehold Excise Tax 18,316 18,492 16,000 21,000 22,000
Criminal Justice - Special Programs 15,693 16,697 14,000 16,576 16,741
Gambling Tax - Punchboard 15,610 15,892 18,000 16,000 16,000
Television Cable Tax- .5% 0 0 0 14,445 14,445
Earned Interest 10,091 12,049 11,000 13,000 13,000
Electric - Puget & PUD 4514 4,360 6,000 6,000 6,000
Miscellaneous Revenue 3,011 7,314 5,000 5,000 5,000
Criminal Justice - Violent Crimes 4,182 4,499 3,700 4,600 4,700
Building Maintenance Reimbursement 2,476 3,251 4,500 4,500 4,500
Sale of Surplus ltems 0 4,277 1,000 1,000 1,000
Garbage Permit Fee 500 500 500 500 500
Miscellanerous Revenue - Arts 800 800 0 500 500
Photocopy Sales 14 48 250 100 100
Gambling Tax - Amusement Games 291 175 50 100 100
Gambling Tax - Bingo and Raffles 0 45 50 60 60
Franchise Fees 0 0 0 0 0
NonSufficent Funds Fees 0 0 0 0 0
Filing Fee - Elections 0 210 0 0 0
Judgements and Settlements 0 848 0 0 0
Insurance Proceeds 0 0 0 0 0
Gambling Tax - Penalty 70 0 0 0 0
Other Cashier Over/Short 7 21 0 0 0
State-City Assistance 6,102 6,267 0 0 0
City Hall Rental Revenue 0 0 0 0 0
Cost of Disposal of Capital Assets (Debit) -4.173 0 0 0 0
Criminal Justice #3 0 0 0 0 2,000
Comprehensive Transit Plan Grant - DOT 30,352 4,252 0 0 0
Data/Word Processing 0 12 0 0 0
Total Revenue $8,793,342 $8,067,707 $8,162,224 $10,220,581 $9,020,878
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Non-Departmental - City General Summary

Department: Non-Departmental Fund: General Fund Account #: 001-011

This accounts for the activities of the city that cut across all areas of city operations and those that don’t
fit within any other organizational unit. Examples of this include direct support for community programs,
support for organizational planning, building maintenance, and citywide support.

2012 2013 2014 2015 2016
Actual Actual Budget Budget Budget
Expenditures
Salaries/Wages $75,356 $76,089 $84,227 $84,227 $104,680
Personnel Benefits 95,560 103,044 111,691 107,158 112,676
Supplies 23,495 30,492 30,500 47,500 47,500
Services 594,140 570,642 635,384 637,240 517,715
Intergovernmental 299,157 177,648 186,676 45,595 186,676
Debt Services 3,533,438 39,997 292,950 1,699,997 293,347
Interfund Payments 48,798 10,458 108,350 174,433 182,802
Transfer Out 0 184,386 0 0 0
Total Expenditures $4,669,944 $1,192,756 $1,449,778 $2,796,150 $1,445,396
Employees (FTE) 1 1 1 1 1

The City of Ellensburg prides itself in supporting community activities and events for its citizens. The City
Council funds several programs including FISH Foodbank, Hope Source, and Downtown Cleanup for the
pleasure and general wellbeing of its citizens. Additional projects and programs funded for 2015/2016
include:

e $70,000 for economic development activities through the Ellensburg Downtown Business
Association

e A S17,000 increase in funding for the Ellensburg Art Commission

e 51,400,000 to pay off a loan used to purchase the Geddis Building

e 584,722 for the general allocation of IT Strategic Plan programs

$25,000 for ballot expenses related to transit funding measures
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Non-Departmental - Geddis Building / EURDEF

Department: Non-Departmental Fund: Special Revenue/General Fund Account #: 100-175
2012 2013 2014 2015 2016
Actual Actual Budget Budget Budget
Revenues
Miscellaneous $0 $48,952 $127,360 $127,360 $0
Intergovernmental 100,000 160,000 0 0 0
Total Revenues $100,000 $208,952 $127,360 $127,360 $0
Expenditures
Wages $0 $12,216 $0 $0 $0
Benefits 0 1,874 0 0 0
Services 100,000 542,813 215,280 79,280 0
Supplies 0 8,162 1,400 1,400 0
Total Expenditures $100,000 $565,065 $216,680 $80,680 $0
Excess Rev over Exp $0 -$356,113 -$89,320 $46,680 $0

This fund historically accounted for the economic development activities of the city. In 2013, the city

purchased a historic building in downtown Ellensburg, transitioning this to a sub-fund of the General

Fund. Revenues to the fund include tenant rents and laundry fees, and expenditures include building

management and facility maintenance.
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Non-Departmental Summary - Sales Tax

Department: Non-Departmental Fund: Sales Tax Fund Account #: 100-140
2012 2013 2014 2015 2016
Actual Actual Budget Budget Budget
Revenues
Taxes $3,263,291 $3,337,276 $3,100,000 $3,575,000 $3,646,000
Miscellaneous 2,323 2,771 5,000 5,000 5,000
Total Revenues $3,265,614 $3,340,048 $3,105,000 $3,580,000 $3,651,000
Expenditures
General Fund $1,018,533 $1,571,400 $1,615,350 $1,820,000 $1,856,000
Street 1,237,303 1,000,000 1,000,000 1,200,000 1,190,000
Arterial Street 183,000 323,380 873,789 153,215 350,000
Public Transit 0 42,456 84,912 32,500 57,500
Police Reserve 0 0 30,000 30,000 51,188
Debt Service 624,939 225,303 206,953 213,953 215,653
Sidewalk Fund 0 5,500 0 0 0
Stormwater 0 0 325,000 0 40,500
Total Expenditures $3,063,775 $3,168,039 $4,136,004 $3,449,668 $3,760,841
Contribution
To(From) Fund $201,839 $172,009 -$1,031,004 $130,332 -$109,841
Balance
Fire Relief & Pension Fund
Department: Non-Departmental Fund: FR&P Fund Account #:600-651
2012 2013 2014 2015 2016
Actual Actual Budget Budget Budget
Revenues
Intergovernmental $16,855 $18,676 $16,000 $20,880 $21,088
Miscellaneous 264,859 141,564 141,581 500 141,581
Total Revenues $281,714 $160,240 $157,581 $21,380 $162,669
Expenditures
Wages $75,736 $75,332 $78,000 $67,000 $69,010
Benefits 83,761 75,059 86,672 96,015 97,015
Services 7,775
Total Expenditures $159,497 $158,166 $164,672 $163,015 $166,025
Excess Rev over Exp $122,217 $2,074 -$7,091 -$141,635 -$3,356

The Fire Relief and Pension Fund as of December 2014 has 10 participant. Out of these 10 participants,

eight of them are retirees, and two are widows of the retirees. Their ages range from 66 to 84 years old.

The actuarial valuation study performed by Milliman Consultants and Actuaries for period ending

December 31, 2013 concluded that the Ellensburg Firefighters’ Pension Fund had $1.01 million actuarial
accrued liabilities against the $.285 million actuarial value of assets with unfunded actuarial accrued

liabilities of $0.729 million. As of the end of 2010, the consulting firm of Milliman estimated our funding
ratio to be about 28% of our actuarial accrual liabilities.
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Non-Departmental Summary - 2010 G.O. Bond Debt Funds

Department: Non-Departmental Fund: 2010 GO Debt Fund Account #:200-225
2012 2013 2014 2015 2016
Actual Actual Budget Budget Budget
Revenue
Transfers In $213,402 $225,303 $206,953 $213,953 $215,653
Total Revenue 213,402 225,303 206,953 213,953 215,653
Expenditures
Debt Service - Principal 100,000 115,000 100,000 110,000 115,000
Debt Service - Interest 113,403 110,401 106,953 103,650 100,350
Debt Service - Other Fees 0 0 0 303 303
Total Expenditures $213,403 $225,401 $206,953 $213,953 $215,653
Contribution to/from Fund
Balance $-1 $-98 S0 S0 S0

The City issued bonds to finance various capital projects, including: roof replacement on municipal
buildings; renovations at the City’s pool facility and other recreational properties and facilities; upgrade
of an audio system for the Council chambers; transportation related improvements, including traffic
signal and road projects, and parking improvements; and a flood plain improvement project. Rated by
Standard & Poor’s with an AA, interest rates range from 2.00% to 5.00%. The bond is callable in
December 2020.

Debt Service:

Years | Principal | Interest | Total

2015 110,000 103,650 213,650 | |«P-25

2016 115,000 100,350 215,350 | | €

2017 120,000 96,900 216,900 | |

2018 120,000 92,100 212,100 | | 20.20

2019 125,000 87,300 212,300

2020 130,000 82,300 212,300

2021 140,000 77,100 217,100 0.15 X

2022 140,000 72,200 212,200

2023 150,000 67,125 217,125

2024 100,000 61,500 161,500 0.10 ~ >

2025 57,250 57,250 —e—Principal

2026 57,250 57,250

2027 57,250 57,250 0.05 —m—Interest

2028 57,250 57,250 Total

2029 57,250 57,250 0.00 . | . | . | . o .

2030 1,145,000 57,250 1,202,250 2015 20162017 2018 20192020 2021 2022 2023 2024
$2,395,000 $1,184,025 $3,579,025

The City will stop making payments on the principal in 2025 and make a balloon payment in 2030. In
order to make the balloon payment in 2030 the City should start setting aside $190,834 per year in 2025
for the principal to accumulate $1,145,000 in 2030.

The bonds are secured with the full faith and credit of the City and are payable from any legally available
funds of the City.
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Non-Departmental Summary - G.0. Bond Debt Funds
Department: Non-Departmental Fund: Library Constr. Refund Debt Fund Account #:200-230

2012 2013 2014 2015 2016
Actual Actual Budget Budget Budget
Revenue
Taxes $146,446 $151,433 $162,000 $150,000 $150,000
Interest 114 90 0 0 0
Debt Proceeds 0 0 1,310,000 0 0
Bond Premiums 0 0 76,479 0 0
Transfers In 0 0 0 0 0
Total Revenue $146,560 $151,523 $1,548,479 $150,000 $150,000
Expenditures
Admin Fees SO SO $418 SO SO
Debt Service - Principal 90,000 95,000 1,480,240 132,050 140,900
Debt Service - Interest 61,689 58,404 57,770 17,352 16,202
Total Expenditures $151,689  $153,404 51,538,428  $149,402  $157,102
Contribution to/from Fund Balance -5,129 -1,881 10,051 598 -7,102

The citizens of the City of Ellensburg voted to approve an unlimited liability bond to finance the
renovation of the City’s Library and event center (Hal Holmes) in 2002. The unlimited liability bond was
$1,905,000, issued in March of 2003. The bond was refunded and reissued in 2014 and a lower rate,

reducing total costs to the city.

The bonds are secured by the full faith and credit of the City and are payable from special property tax

levy and any legally available funds of the City.

Debt Service:

Years| Principal | Interest |  Total | 200,000
2015 115,000 34,100 149,100 (140 900 -
2016 125,000 31,800 156,800 150,000 _ — |
2017 135,000 28,050 163,050 140 000 —
2018 140,000 24,000 164,000 (120000 | @
2019 150,000 19,800 169,800 100,000 ==
2020 160,000 15,300 175,300 | 80,000 —=—Interest
2021 170,000 10,500 180,500 | 60,000 Total
2022 180,000 5,400 185,400 | 40,000

$1.175000 _ $168,950 $1,343950 | **°% W

2015 2016 2017 2018 2019 2020 2021 2022
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Non-Department Summary - LID Guarantee

Department: Non-Departmental Fund: Capital Projects Fund Account #: 200-261
2012 2013 2014 2015 2016
Actual Actual Budget Budget Budget
Resources
Interest $259 $195 $0 $0 $0
Total Resources $259 $195 SO SO SO
Expenditures/Uses
Transfer Out $0 $0 $61,398  $47,296 $0
Total Expenditures/Uses S0 S0  $61,398  $47,296 $0
Contribution to/from Fund Balance $259 $195 -$61,398 -$47,296 $0

The LID Guarantee Fund was created for the purpose of guaranteeing, to the extent of such funds, the
payment of local improvement bonds issued by the city of Ellensburg. This fund shall at no time be
reduced to an amount less than 10% of the outstanding bond obligations guaranteed by this fund. The
current obligation is $36,533.

In 2015 part of the excess funds are being transferred to the capital projects fund to be used to pay for
an evaluation of the public safety building pending the move of the Kittitas Valley Fire & Rescue to their
new facility.

Non-Department Summary - Capital Projects
Department: Non-Departmental Fund: Capital Projects Fund Account #: 300-365

The Capital Projects Fund is used to account for the construction and acquisition of major capital
facilities and items other than those financed by the special assessments or proprietary funds.

Actual Actual Budget Budget Budget

2013 2013 2014 2015 2016
Revenue $157 $88 $0 $0 $0
Other Sources 79,118 19,842 0 47,296 0
Total Revenue & Other Sources $79,275 $19,930 $0 $47,296 $0
Expenditures 79,018 17,618 7,500 75,146 0
Total Expenditures & Other Uses $79,018 $17,618 $7,500 $75,146 $0
Excess Rev over Exp $256 $2,312 -$7,500 -$27,850 0

A transfer of $47,296 is budgeted in 2015 to the Capital Projects Fund from the LID Guarantee fund for
the evaluation of the public safety building pending the move of the Kittitas Valley Fire & Rescue to their
new facility.
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Health & Benefits
Department: Non-Departmental Fund: Health & Benefits Fund Account #: 500-540
2012 2013 2014 2015 2016
Actual Actual Budget Budget Budget
Revenues
Miscellaneous $1,741,398 $1,732,620 $1,774,791 $1,907,801 $1,996,111
Others 244,889 86,901 625,209 99,000 99,000
Total Revenues $1,986,287 $1,819,522 $2,400,000 $2,006,801 $2,095,111
Expenditures
Wages $0 $3,800 $3,000 $3,900 $4,000
Services 1,698,313 1,625,479 2,797,606 2,001,416 2,084,209
Total Expenditures $1,698,313 $1,629,279  $2,800,606  $2,005,316 $2,088,209
Excess Rev over Exp $287,974 $190,242 -$400,606 $1,485 $6,902

The Health & Benefits Fund was created in 2010. The City is partially self-insured for its employee
health and benefits program. The City purchased individual and aggregate stop loss insurance to limit its
risk exposure. The City will pay up to $50,000 in claims for an individual employee and up to $1.3 million
for the entire group. Once the maximum amount is exceeded then the insurance company takes over.

Risk Management

Department: Non-Departmental Fund: Risk Management Fund Account #: 500-545
2012 2013 2014 2015 2016
Actual Actual Budget Budget Budget
Revenues
Charges for Services $754,308 $754,308 $754,308 $638,107 $670,012
Miscellaneous 125 23,068 800 800
Total Revenues $754,433 $777,376 $754,308 $638,907 $670,812
Expenditures
Supplies $0 $1,225 $0 $0 $0
Services 715,341 559,015 744,588 614,897 632,300
Total Expenditures $715,341 $560,240 $744,588 $614,897 $632,300
Excess Rev over Exp $39,091 $217,136 $9,720 $24,010 $38,512

The Risk Management Fund was established in 1984 to pay claims that are self-insured by the City, i.e.
the deductibles. In 1998, the City Council expanded the fund’s program to include programs that may
also reduce the City’s liability in terms of employees’ health, safety, or injury by sponsoring training and
wellness programs for the City employees as well as paying the city’s liability insurance premiums. The
fund was previously accounted for in 100-171 and was moved to 500-545 in 2011.
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City Administration
The City Administration consists of the City Manager’s Office, City Attorney’s Office, and the Human
Resources Department. Currently it is staffed by 5.46 FTE.

Location: First floor, City Hall, 501 North Anderson Street, Ellensburg

Business Hours:8:00 a.m. - 5:00 p.m.

City
Administration

City Manager

Human
Resources

= Employment

= Legal Services

= PUblic Records
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City Manager

Strategies:

e Coordinate and support all the City departments and boards through an effective recruitment and
selection process, and by monitoring the work of the appointed officials and staff.

e  Work closely with other local governmental jurisdictions, local civic organizations and agencies to
better serve the City.

e Continue improvements to the City’s web presence.

e Continue to expand support for a positive business environment.

General Overview:
The City Manager is the chief executive officer of the City. It is the City Manager’s responsibility to

execute and enforce the policies established by the City Council, provide administrative direction to all
City departments, and to expend funds according to the budget approved by the City Council. Major
functions include:

e analyzing primary policy and preparing alternative actions;

e coordinating and directing cross departmental activities;

supervising department directors, City Attorney, Human Resources Director, and Executive
Assistant;

developing and monitoring annual work program;

providing interface with federal, state and local institutions and agencies;

developing and providing oversight for major research and analytical studies;

serving as the public information center for the City; and

representing the City in negotiations, intergovernmental efforts, and ceremonial activities as
requested by Council.
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The major task of the City Manager is balancing the community and employees’ needs with the
resources available to the City of Ellensburg in a manner that does not over-tax the residents of the city.

New Initiatives
® Develop objective and collaborative ways to measure the activities of our department
and allocation of City resources.
e Continue to provide management oversight of City activities.

Ongoing Commitments
® To maintain open communication with staff and the public to provide transparent
government services.
e Completion of a strategic plan to review options available to the City for expansion of
telecommunications services.
e Review of options for replacement or enhancement of the City’s software systems.

.l.'.F?IHE quNT] NUSEUN
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Courtesy of Douglas MacArthur
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City Attorney

Strategies:

e Enhance preventive law strategies for the City departments.

e Provide timely and quality legal services to the City Council, City Manager, and the City departments
in the most cost effective manner for the benefit of the citizens of the City of Ellensburg.

e |nitiate and defend lawsuits on behalf of the City.

® Preparation of ordinances, resolutions, and other related documents
required to carry out City policies and City Council’s decisions.

General Overview:

State law requires that each city have a City Attorney. The City Attorney is
appointed by the City Manager with the consent of the City Council.
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Human Resources

Strategies:

®  Optimizing the Organization.
o Competency models/skills/job descriptions
o Personnel policies and programs
o Organization review, planning, succession planning and management development

e Ensuring competitive pay and benefits
o Conduct Employee Compensation Survey every three years
o Conduct benefit package cost every year

e Hiring and retaining people who will make us successful
o Conduct a process to attract, screen, and select the most qualified candidate
o Recruit, interview, and assist in the selection of employees
o Utilize recruitment websites, job search engines, in-house recruitment, trade publishing,
and agencies
General Overview

The Human Resources Division of the City Administration is responsible for labor relations, safety,
employee relations and compensation, benefit program administration, employment, training, and
individual and organization development.

New Initiatives

e (Coordinate benefit program and pricing structure for each benefit year with the City Manager and
Finance Director for the following year budget

Heighten awareness on the safety program

Continue to ensure all City employees receive at least one performance evaluation a year

Ongoing commitments

Provide leadership and direction in the development of short and long-term personnel goals
Continue to promote wellness programs for employees
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® Provide general human resources consulting services to department directors, supervisors, and
employees regarding legal compliance, performance management, HR policies and procedures, city
values and priorities, and conflict resolution

2013/2014 Accomplishments

e Comprehensive safety training programs

Implement Affordable Care Act requirements

Installed new M(SDS) Online program and entered M(SDS) for current chemicals on hand.

Assist City Attorney in preparation for union negotiations

Hiring of City Manager, Finance Director, PW Director, Accounting Manager and Senior Accounting
Analyst/Budget Officer, along with many hourly and temporary employees

Workload Measures

2009 2010 2011 2012 2013 2014
Regular Full & Part time 148 146 157 158 159 158
Positions opened & processed 16 15 14 15 13 27
Compensation study (positions) 2 4 4 4 53 5
Safety meetings held 12 12 12 12 12 12
Wellness meetings 8 12 12 12 12 12

The City Administration Department includes City Manager’s Office which consists of one (1) City
Manager, and one (1) Executive Assistant. The City Attorney’s Office consists of one (1) City Attorney
and a .46 FTE Executive Assistant. The Human Resources Division consists of one (1) HR Director and one
(1) HR Specialist.
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City Administration - Financial Summary

Department: City Administration Fund: General Fund Account #: 001-013
2012 2013 2014 2015 2016
Actual Actual Budget Budget Budget
Revenues
Intergovernmental $160
Goods & Services 418,841 447,315 425,914 465,297 474,604
Total Revenues $419,001 $447,315 $425,914 $465,297 $474,604
Expenditures by Object
Salaries/Wages $468,687 $492,443 $511,162 $495,610 $507,264
Benefits 129,029 140,709 171,201 177,362 197,594
Supplies 7,526 12,908 14,407 12,444 12,444
Services 107,697 139,229 197,950 169,155 169,155
Interfund Payments 20,395 19,896 19,662 22,317 19,767
Total Expenses $733,333 $805,186 $914,382 $876,888 $906,224
Expenditures by Program
Administration $270,351 $273,717 $357,378 $333,097 $345,918
Legal Services 276,620 337,046 344,588 322,838 329,840
Personnel Services 186,362 194,422 212,416 220,953 230,466
Total Expenditures $733,333 $805,186 $914,382 $876,888 $906,224
Excess Rev over Exp -$314,333 -$357,871 -$488,468 -$411,591 -$431,620
Employees (FTE) 5.46 5.46 5.46 5.46 5.46

The City Administration Department
includes City Manager’s Office which
consists of one (1) City Manager, and
one (1) Executive Assistant. The City
Attorney’s Office consists of one (1)
City Attorney and a .46 FTE Executive
Assistant. The Human Resources
Division consists of one (1) HR
Director and one (1) HR Specialist.

The New City Hall. The City completed the renovation of the old Washington Elementary School in 2005. In staying true to our past, the City
renovated the building to meet the City’s needs without having to tear the building down. The exterior remains intact and on the national
historical register.
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Finance Department
Finance Department consists of the (1) Customer Service, (2) Accounting Division, (3) City Clerk, and (4)

Budget.

Location:

First floor, City Hall, 501 North Anderson Street, Ellensburg.

Business Hours: 8:00 a.m. - 5:00 p.m. The office is open during lunch to serve the public.

Strategies

e Ensure the long-term financial stability and health of the City of Ellensburg

O

Recommend to Council and Management responsible financial management
practices to ensure financial decisions are sustainable and the City’s bond rating is
maintained

Continue to provide timely and accurate financial information to the City Council
and the City management staff to improve the quality of management decisions

e Protect the City’s financial integrity and credibility

O
O
o
O

Continue to receive unqualified audit opinions from State Auditor’s Office
Maintain the City’s AA credit rating

Continue to provide regular and timely financial reports

Conduct annual department cash audits

e Strengthen the department’s customer service excellence

O

Conduct internal operations in a way that emphasizes high quality customer service,
provides effective and efficient services, and contributes to a positive community
identity

Provide timely and accurate utility meter reading

Provide timely and accurate billing
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o Implement and maintain EBPP (Electric bill presentment and payment) through
Invoice Cloud.
o Continue document imaging of the Clerk’s records

o Continue up-to-date maintenance of the department’s web site
General Overview

The Finance Department provides financial management for the City and has oversight responsibility of
the financial activities of the City. This includes budget coordination, debt management, day-to-day
accounting of the city’s financial transactions, investments, financial reporting, utility billing and
payments, and maintaining City’s official records.

Finance

Meter Business .
Licenses B g Budzeting

= \Vige] | I —

Accounts | | Utility
Payable Billing

AR - = Cashierin

Receivable &
Fixed
Assets

Official B || Financial
Record Reporting

Council's

Financial
Planning

Minutes

Capital
Projects

Accounting Division provides
accounting services to all the City's
departments and KITTCOM including
payroll, accounts payable, general
billing, investment, general ledger,
capital project accounting, cash
management, accounts receivable, and
financial reporting.

Customer Service is responsible for the
timely and accurate reading of the
utility meters, timely and accurate
billing of the customers, and cashiering
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for payment of utility billings. The centralized cashiering supports the City’s five utility services: electric,

gas, water, sewer, and stormwater. Additionally, due to its location it serves as the City’s information

desk.

City Clerk is responsible for maintaining the City’s legal documents and receiving official documents on

behalf of the City. The Clerk records and maintains the official minutes of the City Council and issues
business licenses for businesses operating within the city limits. The Clerk bills and maintains records on

gambling taxes.

Budget & Administration is responsible for the general administration of the department, budget and

financial reporting.

Trends and Major Challenges Affecting the Department

Transient Community: Majority of our utility customers are students and when they
leave it is hard to track them down making our uncollectible accounts a little higher and
collections more difficult.

Technology: Technology will continue to affect how we do business, we are investing in
electronic bill payment and presentment which will enable easy and convenient ways
for our customers to view and pay their utility bills online by credit card or check.
Additionally, this gives customers the ability to track their utility payments and
consumption online. It will add the conveniences of auto-pay and scheduling payment.
This will improve our efficiency and allow more options and convenience to our
customers.

New Initiatives

Continue to submit the report to the State Auditor’s Office by the due date

Improve the online payment process

Propose a revised past due collection policy to the City Manager & Council

Update city financial policies

Work with other agencies within the area to improve service delivery and reduce costs
Increase the number of clerk’s records available online to the employees and the public

Ongoing Commitments

Complete employee review within 30 days of the due date

Submit the Quarterly Financial Report to the Council by the 3rd Council meeting
following the end of the quarter

Submit the monthly Financial Report to the departments before the end of the first full
week following the end of the month

Keep the total utility 90 days past due accounts to 30 accounts and $100,000 or less

2013/14 Accomplishments

Received Distinguished Budget Presentation Award on the 2013/2014 biennial budget
from Government Finance Officers Association (GFOA) of United States and Canada
Submitted our financial report to the State Auditor’s Office before the due date
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e Received Certificate of Achievement For Excellence in Financial Reporting on the 2013
Comprehensive Annual Financial Report (CAFR) from GFOA

® Presented a timely monthly management report to the departments

e Paid our employees timely and accurately

e Assisted the City Manager in developing and presenting a balanced budget to the
Council

Workload Measures

2009 | 2010 | 2011 | 2012 | 2013 | 2014
Received GFOA CAFR Certification N/A N/A Yes Yes Yes N/A
Received GFOA Budget Award N/A Yes Yes Yes Yes Yes
Monthly Financial Report by 10th Yes Yes Yes Yes Yes Yes
Quarterly Financial Report by 3rd

meeting following the end of the gtr|Yes Yes Yes Yes Yes No
Timely Billing Yes Yes Yes Yes Yes Yes
Review Financial Management Policy|Yes Yes Yes No No No
Active business license account 1302| 1301 1347] 1351| 1328[N/A

# of Budget violations (incl. Fund Bal. 1 0 0 0 0 0
Number of 90 Day Past Due Accounts 162 83 58 57 75 80
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Financial Summary- Finance

Department: Finance

Revenues
Licenses & Permits
Intergovernmental
Revenues
Interfund Charges
Fines & Penalties
Miscellaneous Revenues
Total Revenue

Expenditure By Object
Salaries/Wages
Personnel Benefits
Supplies
Services
Interfund Payments

Total Expenditures

Expenditure by Program
Accounting
Customer Service
Clerk
Training
Administration

Total Expenditure

Total Rev Over Exp

Employees (FTE)
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Account: 001-012

2012 2013 2014 2015 2016

Actual Actual Budget Budget Budget
$59,547 $58,911 $58,150 $61,150 $61,150

5,430
1,324,681 1,395,636 | 1,404,517 | 1,556,560 | 1,584,891
55,295 206,000 206,000
2,519 3,640 2,750 3,500 3,500
$1,392,177 | $1,513,482 | $1,465,417 | $1,827,210 | $1,855,541
$838,468 $854,026 $892,452 $903,737 $921,605
358,255 366,495 392,036 410,013 450,038
36,326 42,195 47,509 56,934 50,981
125,625 138,459 170,266 151,253 151,726
50,237 48,450 47,686 88,802 80,581
$1,408,912 | $1,449,625 | $1,549,949 | $1,610,739 | $1,654,931
$434,878 $456,044 $466,974 $581,145 $595,667
661,328 682,553 720,308 687,299 703,581
135,785 139,249 147,190 152,738 159,875
18,122

158,800 171,778 215,477 189,557 195,808
$1,408,912 | $1,449,625 | $1,549,949 | $1,610,739 | $1,654,931
-$16,735 $63,857 -$84,532 $216,471 $200,610
15.54 15.54 17.04 17.04 17.04
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Police Department
The Ellensburg Police Department consists of Operations, which includes; Patrol, Motorcycles, K-9, the

School Resource Officer and Reserves and critical incident planning. The Administrative Division

includes Criminal Investigations specializing in felony, crimes against persons, missing persons, and

crime scene investigations, and Anti-crime drug and narcotic investigations, along with evidence

processing and evidence storage. The Administrative Division also includes Code Enforcement and

Animal Control services.

Locations:

Police Department — 100 North Pearl Street, Ellensburg
8:00 a.m.—5:00 p.m.

Animal Shelter — 1007 Industrial Way, Ellensburg

8:00 a.m.—-5:00 p.m.

Strategies

e Communications

O

e}

Maintain the department’s website with an emphasis on promoting the department and
informing the public.

Use social media to communicate with the public.

Command staff will communicate informally with all departmental staff throughout the
year.

Communicate annually at a department-wide meeting with all personnel.

e Community Outreach

O

When practical and beneficial to our mission, the department will participate with a variety
of community groups on common issues.

Promote community events and departmental programs throughout the year.

Encourage the initiation of more informal contacts with citizens to build and maintain
stronger community connections.
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e  Future Growth
o Maintain fiscal responsibility during the economic down turn.
o Prepare a long-term facilities strategy focused on the public safety building and animal
shelter.

® Positive Culture
o Recognize achievement and individual successes in a timely manner.
o Recognize internal and external ethical behavior.
o Mentor and provide career development opportunities.
o Continue to collect, preserve and exhibit the department’s history.

e Technology
o As an agency, recognize and prepare for the next generation of technological advances in
our profession.
Focus on sharing information with different and/or new partners as needed.
Maintain crime data transparency through the use of technology.
Seek and use technology that enhances training for all employees.
Identify and utilize new technology as it becomes available to combat crime.

O O O O

General Overview

The Ellensburg Police Department is the only department within the City that is staffed 24-hours a day,
7-days a week. The department is responsible to our 18,300 plus citizens, as well as thousands of
visitors who stop in our valley each day. The department currently has 29 commissioned officers, 9 full-
time and 3 part-time civilian and/or commissioned personnel.

Chief of Police

I
| Operations Division [ [ Records Supervisor ]

‘ Administrative Division ‘

=] |

Investigations Animal Control
[ Patrol Squad A [ Patrol Squad € ]

[ - I { Code Enforcement J

[ Patrol Squad B ] [ Patrol Squad D ]

i Swing shift

The Ellensburg Police Department is organized into two different divisions. The biggest and most
recognizable division is Patrol. The Patrol Division handles the initial response for nearly all calls for
service. In addition, this includes traffic enforcement, traffic collision investigations, and all criminal
investigations, which are not referred to the Detective Division.

Patrol is supported by the Detective Division, which includes two detectives and one detective sergeant.
These individuals are tasked with a variety of in-depth and often times labor intensive investigations.
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The Detective Division also includes two anti-crime detectives, whose primary focus is on quality of life
issues within the community. These issues typically include illegal narcotics, which many times are tied
into burglaries, thefts and vehicle prowls.

Other divisions within the Ellensburg Police
Department include Code Enforcement Division and
Records Division. The Code Enforcement Division
consists of two limited commissioned officers whose
primary duties are parking enforcement and nuisance
properties. The Records Division consists of three full-
time Secretary/Records Clerks, one part-time
Secretary/Records Clerk and is managed by the
Administrative Records Supervisor. Their primary
duties include data entry, dissemination and
processing of confidential information, handling
records requests, as well as call-taking and reception
of the front counter.

Throughout the year, the Ellensburg Police Department sponsors a variety of events, which are intended
to strengthen partnerships with our community and its members. Some of these events include the
Citizen’s Academy and National Night Out, which focuses on “Operation Child Identification” for families
and children. They also provide CrimeReports.com, which is an interactive website that provides timely
and relevant crime data and is free to the community.

Administration

The Administrative Division of the Ellensburg Police Department is composed of the Chief, Operations
Captain, Administrative Captain and Administrative Supervisor. This division is charged with fiscal,
personnel, operational, internal affairs functions and policy management. It also provides both guidance
and support to the other divisions within the Police Department; allowing those other divisions to be on
the street, taking calls and responding to our citizens’ needs. The Ellensburg Police Department shares
City Council’s goal to reduce the overall crime rate while enhancing the quality of life in our community
for all of our citizens.

Animal Control & Shelter

The Animal Control and Shelter is a division of the
Ellensburg Police Department. The Animal Control
and Shelter consists of one full-time Animal Shelter
Manager, two full-time Animal Control Officers, and
two part-time Shelter Aides. The Shelter Manager and
Animal Control Officers respond to various animal
related calls; such as animals at large, vicious animals,
allegations of cruelty, neglected and/or abused
animals just to name a few. They also patrol within the
city limits of Ellensburg, do license canvassing and
oversee the Animal Shelter Volunteer program.

The Animal Shelter’s Volunteer Program is an invaluable resource. Volunteers assist Animal Control
Officers with dog walking/socializing, cat socializing and rescue and transport assistance.
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The Animal Shelter has 16 dog kennels, 14 cat cages and is the only shelter facility in Kittitas County.
The animals at the shelter are a combination of strays, impounds and/or pets that have been released
by their owners.

New Initiatives
e The City has entered into a professional services agreement with Rasmussen Triebelhorn, an
Architectural firm to evaluate the Public Safety Building structure and how the facility best fits
within the Police Departments current and future space needs.
® |n 2015 the Department will implement the Below 100 program which is a nationwide Law
Enforcement Initiative to reduce the number of Police Officers killed or injured in the line of
duty annually. In 2014, one hundred and twenty one Law Enforcement Officers died in the line
of duty.

Ongoing Commitments
e Continue training on operational proficiency.
Maintain personnel competencies through training to include cross training where applicable.
Maintain comprehensive training records system.
Continue a high level of data accuracy in Criminal Justice Reporting System (CJRS).
Maintain accreditation standards.

2013/2014 Accomplishments

e The City of Ellensburg overall crime rate has continued to decline since 2012.

e National Night Out

e Reached full staffing of 29 commissioned officers. Highest number of officers in history of the
department.

e Officers were provided a broad spectrum of hands-on practical training giving them the tools to
respond appropriately respond to active-shooter incidents and conduct other high-risk
operations.

Workload Measures

2008 2009 2010 2011 2012 2013 2014
Person crimes 353 385 267 295 238 234 226
Property crimes 1,696 1,632 1,670 1,392 1,363 1,210 1,005
Traffic accidents 485 454 494 442 542 471 479
Calls for service 15,159 16,170 17,100 16,649 16,132 17,157 17,468
Number of arrests 1,691 1,970 1,708 1,679 1,666 1,499 1,505
Traffic violation contacts 4,213 4,983 5,263 4,709 4,472 5,069 4,716
Traffic citations 805 892 883 791 911 885 794
Completed police reports 5,615 5,940 5,634 5,614 5,250 5,604 5,502
Total animal impounds 901 864 799 647 811 578 573
Animal returned/adopted/rescued 883 831 733 584 807 574 561

For more detailed information on Ellensburg Police Department statistics, visit the Ellensburg Police Department’s
Annual Report page at: www.ci.ellensburg.wa.us/pdannualreport
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Financial Summary-General Fund

Department: Police Fund: General Fund

Revenues
Licenses & Permits
Intergovernmental
Revenues
Interfund Charges
Fines & Penalties
Miscellaneous Revenues
Total Revenue

Expenditures By Object
Salaries
Benefits
Supplies
Services
Intergovernmental
Interfund
Total Expenditures

Expenditures by Program
Operation
Investigations
K-9 Special Unit
Reserves
Facilities
Code Enforcement
Prisoners Custody
Dispatch Services
Animal Control
Leoff
Training
Administration

Total Expenditures

Total Rev Over Exp

Employees (FTE)

Account#: 001-016
2012 2013 2014 2015 2016
Actual Actual Budget Budget Budget
$13,490 $14,735 $7,000 $7,000 $7,000
73,911 11,437

21,255 73,050 80,403 84,418 84,439
67,679 81,169 59,800 59,800 59,800
-5,403 17,471 4,400 4,500 4,500
$170,932 $197,863 $151,603 $155,718 $155,739
$1,921,645 | $2,038,702 | $2,180,547 | $2,296,540 | $2,377,714
821,708 871,981 941,901 1,015,421 1,102,175
140,445 152,564 186,291 186,291 186,291
293,579 285,730 319,544 239,744 239,794
525,991 518,510 655,748 645,870 700,272
68,262 65,802 66,993 79,933 67,783
$3,771,631 | $3,933,288 | $4,351,024 | $4,463,799 | $4,674,029
$2,041,927 | $2,096,855 | $2,211,196 | $2,399,188 | $2,517,980
20,874 23,921 19,800 22,405 22,691
98,457 102,242 111,559 116,499 121,482
4,959 9,957 50,553 46,493 46,499
11,349 12,236 13,360 12,650 12,650
94,567 135,185 139,355 144,236
294,768 252,467 303,015 325,480 349,697
267,680 290,133 386,660 354,317 384,502
227,684 220,182 234,502 231,525 237,322
104,584 95,432 105,462 106,461 110,593
40,990 47,401 51,979 51,979 51,979
658,358 687,898 727,753 657,447 674,398
$3,771,631 | $3,933,288 | $4,351,024 | $4,463,799 | $4,674,029
-$3,600,698 | -$3,735,425 | -$4,199,421 | -$4,308,081 | -$4,518,290
31.50 31.50 32.50 32.50 32.50
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Financial Summary - Criminal Justice Fund

Department: Police Fund: Criminal Justice Fund Account#: 100-130

Kittitas County levied a 3/10 of one percent sales tax to be spent on criminal justice activities. The tax
went into effect in April of 2008 and will be in effect for seven years when it must either be renewed or
discontinued. The City funded six FTE police officers, .5 FTE animal control officer, .9 FTE Animal Shelter
Aid, and and .75 Secretary/Records Clerk in 2015/2016.

2012 2013 2014 2015 2016
Actual Actual Budget Budget Budget

Revenues

Retail Sales Tax $629,112 $662,077 $614,000 $720,120 $734,522

Interest 369 303 400 400 400

Misc. 2,958 729
Total Revenues $632,439 $663,109 $614,400 $720,520 $734,922
Expenditures By Object

Salary $439,491 $469,931 $530,858 $541,282 $558,762

Benefits 156,463 166,331 183,120 201,886 220,206

Supplies 7,833 7,833

Other Services 7,833 7,833
Total Expenditures $595,954 $636,262 $713,978 $758,834 $794,634
Expenditures By Program

Administration $28,043 $21,971 $33,405 $34,151 $35,131

Patrol 523,642 566,843 621,191 663,988 696,869

Animal Control 44,269 47,449 59,382 60,695 62,634
Total Expenditures $595,954 $636,262 $713,978 $758,834 $794,634
Total Rev Over Exp $36,485 $26,847 -$99,578 -$38,314 -$59,712
Employees (FTE) 8.15 8.15 8.15 8.15 8.15

92 Budget by Department




CITY OF ELLENSBURG 2015/2016 BIENNIAL BUDGET

Financial Summary - Drug Fund

Department: Police Fund: Drug Fund Account#: 100-137

The Drug Fund is used during undercover investigations to purchase information and evidence.
Information is gathered through confidential sources while evidence is purchased from criminal
suspects. The majority of the evidence purchases involve the delivery of illegal narcotics and stolen
property from suspects. The major source of revenue for this fund is through property seizures, fines

and forfeit of property.

2012 2013 2014 2015 2016
Actual Actual Budget Budget Budget
Revenues
Fines & Forfeitures $12,054 $3,774 $1,600 $1,600
Misc. 93 32
Total Revenues $12,147 $3,806 $1,600 $1,600
Expenditures By Object
Supplies $2,797 $5,344 $6,075 $10,000 $9,745
Other Services 690 250
Transfers Out 64,000 30,000
Total Expenditures $67,487 $35,594 $6,075 $10,000 $9,745
Expenditures By Program
Investigations $3,487 $5,594 $6,075 $10,000 $9,745
Transfer Out 64,000 30,000
Total Expenditures $67,487 $35,594 $6,075 $10,000 $9,745
Total Rev Over Exp -$55,340 -$31,788 -$6,075 -$8,400 -$8,145
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Financial Summary - Police Equipment Fund

Department: Police Fund: Police Equipment Fund Account#: 100-159
2012 2013 2014 2015 2016
Actual Actual Budget Budget Budget
Revenues
Misc. $126 $5,286 $0 $0 $0
Transfer In 64,000 30,000 30,000 30,000 51,188
Total Revenues $64,126 $35,286 $30,000 $30,000 $51,188
Expenditures By Object
Supplies $0 $10,738 $0 $0 $0
Capital Outlay 62,484 38,293 56,900 50,700 51,500
Total Expenditures $62,484 $49,031 $56,900 $50,700 $51,500
Expenditures By Program
Police Equipment $62,484 $49,031 $56,900 $50,700 $51,500
Total Expenditures $62,484 $49,031 $56,900 $50,700 $51,500
Total Rev Over Exp $1,642 -$13,744 -$26,900 -$20,700 -$312

This fund is used to accumulate money for the replacement of the police vehicles and equipment. The
City will make regular annual transfers of funds from the Sales Tax Fund to this fund to maintain the
routine four-year replacement cycle on the patrol vehicles. In 2015 the City will transfer $30,000 from
the Sales Tax Fund. The City will purchase one patrol vehicles and one staff vehicle in both 2015 and

2016. The City has purchased one patrol vehicle from this fund each year since 2008.
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Community Development Department
Community Development Department consists of Building division and Planning division.

Location: First Floor, City Hall, 501 North Anderson Street, Ellensburg

Business Hours:8:00 am — 5:00 pm and closed 12:00pm to 1:00pm for lunch

Strategies

e Ensure that all new structures and major remodel work on existing structures are constructed in
accordance with City Building and Fire Codes.
o Require submittal of a building permit application with appropriate plans for proposed
work;
o Review all submitted permit plans for Code compliance;
o Inspect and approve all work performed prior to issuance of a Certificate of Occupancy;
o Perform Code Enforcement activities as needed to identify Code violations and to
resolve those violations in a fair and consistent manner.
® Implement and further the community’s vision for future growth, including development patterns
and design.
o Review and update all development regulations for consistency with the Comprehensive
Plan and to ensure that development options and alternatives exist for accomplishing
the Plan’s goals.
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o Plan for development and redevelopment of land in a sustainable manner, consistent
with community expectations.
o Utilize design review on larger projects to ensure design characteristics are consistent
with the Comprehensive Plan policy direction.
o Work to preserve and enhance the historic character of the City.
o Monitor community expectations and provide City Council with alternatives for new
Code language that is consistent with those expectations.
e Provide timely, accurate, consistent and impartial review of all land development permits including
subdivisions, zoning, and environmental/critical areas.
o Establish consistent and easily understood development regulations and processes, and
regularly review and update them as needed.
o Assist the public through the development and regulatory processes.
o Coordinate timing of review to ensure Code defined timelines for completion of review
and issuance of a final decision are met.
General Overview

Department staff are simultaneously engaged in permit processing, regulatory reviews, long-range land
use planning, strategic planning, and providing staff support to numerous City Boards, Commissions, and
the City Council. The work of the staff plays a vital role in ensuring that all sectors of the community
receive fair, courteous, timely, and effective services during development project processes - from initial
idea — to permit application — to approval — to completion.

Building Division. The Building Division is responsible for ensuring that all new structures and major
remodel work on existing structures are built to the nationally recognized standards in the International
Building and Fire Code(s). The goal is to have construction in the City de5|gned and completed so that
buildings are structurally sound and
free of any major life safety hazards.
Accomplishing that goal requires that
Building Division staff engage in all
phases of a building's life cycle — from
initial questions at the counter — to
approval of occupancy — to major
repair and retrofitting projects — to
demolitions that start the building life
cycle over again.

Planning Division. The Planning
Division is responsible for the timely
and accurate review of all land
development permits including
subdivisions, zoning, and environmental/critical areas review and appeals. This work involves service to
the public that starts with initial questions well in advance of any permit application, and continues
through the project design phases and the permit review process including any required public hearings,
and ends with official City action on the project permit or with appeals of that City action if appeals are
made. The Planning Division also is charged with preserving and enhancing the City's Historic District
and other historic structures in the City. In addition, the Planning Division is charged with ensuring that
the City’s various land development codes are complied with as the land uses on individual properties
change over time.
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Policy Development. Land use policy
development duties of the Department involves
both the Building and Planning Division staff
providing policy support to the City Council, City
Planning Commission, City Landmarks and Design
Commission, Environmental Commission, and
Board of Appeals. Major work consists of
providing staff support, guidance and energy in the
conception, drafting, and public participation
processes needed to develop the major policy
directives and ordinances that guide land use
decisions in both private and public investments in
the City of Ellensburg.

Community
Development

Building

Plan Review

Inspection

Permit

Enforcement

Policy
Development

Planning

Evironmental/
Critical Areas

Historic
Preservation

= Enforcement
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New and Ongoing Initiatives

Complete the revision and updating of all land development codes to be consistent with the
Comprehensive Plan policy direction

2013/2014 Accomplishments

Completed significant work on an Energy Efficiency and Conservation Strategy project and on
the Land Development Code update project

Conducted work through a Community-wide Brownsfields Assessment Grant to be completed
in 2015

Initiated development of a Shoreline Master Program pursuant to the requirements of the
Shoreline Management Act

Hosted a Planning Short Course

Updated Fees and Charges

Ongoing commitments

Update the land use maps as directed by the City Council

Review and issue most administrative permits in 30 days

Bring changes to the City Code to the City Council for review, recommendation, and adoption
Complete employee reviews within 30 days of the due date

Continue Education and training of employees on annual basis

Provide Inspection and Plan Review Services to Kittitas County via Interlocal Agreement
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Financial Summary

Department: Community Development Fund: General Fund Account#: 001-017

The License and Permit fees increased in 2014. Fees collected fluctuate depending on the projects

active in the community. Construction at the University is highly dependent on state funding and has a

significant impact on building and development revenue fluctuations.

2012 2013 2014 2015 2016
Actual Actual Budget Budget Budget
Revenues
Licenses & Permits $263,242 $593,844 $205,700 $489,600 $307,600
Intergowvt 53,067 137,274 168,946 0 0
Charges for Services 24,975 37,259 16,400 16,400 16,400
Miscellaneous 918 671 1 1 1
Total Revenues $342,201 $769,048 $391,047 $506,001 $324,001
Expenditures by Object
Salary $386,851 $442,603 $496,859 $486,606 $495,615
Benefits 160,122 176,128 185,711 197,146 216,802
Supplies 21,280 18,172 8,524 8,524 14,524
Other Services 134,879 255,017 299,667 185,629 216,629
Interfund 27,233 28,290 27,421 46,420 43,702
Total Expenditures $730,365 $920,211 $1,018,182 $924,325 $987,272
Expenditures by Program
Building/Permitting $388,803 $393,643 $459,107 $518,957 $534,533
Incubator 9,603 712 6,610 12,000 12,000
Land Use Permit 109,399 99,843 142,427 144,909 149,499
Planning 180,282 305,028 233,092 206,459 279,240
Economic Development 0 0 8,000 12,000 12,000
Training 1,251 -13,309 0 0 0
Energy Efficiency &
Conserv. Grant 15,502 0 0 0 0
Brownfield Grant 25,527 120,985 168,946 30,000 0
Total Expenditures $730,365 $906,902 | $1,018,182 $924,325 $987,272
Total Rev Over Exp -$388,164 -$151,162 -$627,135 -$418,324 -$663,271
Employees (FTE) 7 7 7 7 7
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Public Works Department

Public Works Department consists of the Engineering, Street, Water, Sewer, Stormwater, and Shop
divisions.
Location: Engineering and Stormwater Divisions

Second Floor, City Hall, 501 North Anderson Street, Ellensburg

8:00am — 5:00pm, closed 12:00 — 1:00pm lunch

Wastewater Treatment Plant
2415 Canyon Road, Ellensburg
6:30am — 3:30pm, closed 12:00 — 12:30pm for lunch

Shop
607 Industrial Way, Ellensburg
7:00am — 3:30pm, closed 12:00 — 12:30pm for lunch

Water
607 Industrial Way, Ellensburg
7:00am — 3:30pm, closed 12:00 — 12:30pm for lunch

Street
607 Industrial Way, Ellensburg
7:00am — 3:30pm, closed 12:00 — 12:30pm for lunch

Strategies
e Provide staff training consistent with the goals of the Department.

® Maintain a positive work environment with a focus on customer service to our citizens and utility
clients.
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General Overview

The Public Works Department consists of the City’s Engineering, Shop, Warehouse, Fleet, Water Utility,
Sewer Utility, Stormwater Utility and Street Divisions. The Engineering Division serves as the
administrative arm of the Department and as the connection between the citizens, contractors, other
departments and outside agencies. The department designs and administers infrastructure and
construction contracts, issues public works permits, and provides field inspection of public and private
development projects.

Public Works

Shop &

Utility Warehouse

ransportation

Engineering |gu g Maintenance

Equipment
Rental

=l Stormwater Inventory

Sidewalk

Traffic Impact e
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Engineering Division

Strategies
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® Provide training for division staff to insure consistent and efficient maintenance practices.

General Overview

The Engineering Division provides general oversight of construction projects including the design and

construction. Engineering services are provided for several other departments and divisions of the City
and the citizens of Ellensburg.

Financial Summary —Engineering

Department: Public Works Fund: General Fund Account #: 001-019
2012 2013 2014 2015 2016
Actual Actual Budget Budget Budget
Revenues
Interfund Charges $711,656 $736,292 $693,513 $734,533 $734,658
Total Revenue $711,656 $736,292 $693,513 $734,533 $734,658
Expenditure By Object
Salaries/Wages $504,539 $499,637 $530,865 $555,243 $571,631
Personnel Benefits 217,271 224,999 244,002 263,944 284,709
Supplies 8,743 8,872 10,050 10,050 10,050
Services 50,184 50,811 61,953 62,434 60,434
Interfund Payments 23,925 21,243 20,915 20,067 17,294
Total Expenditures $804,662 $805,562 $867,785 $911,738 $944,118
Expenditure by Program
Engineering Admin $804,662 $805,562 $867,785 $911,738 $944,118
Total Expenditures $804,662 $805,562 $867,785 $911,738 $944,118
Total Rev Over Exp -$93,006 -$69,270 -$174,272 -$177,205 -$209,460
Employees (FTE) 8 8 8 8 8
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Street Division

Strategies

® Provide training for division staff to insure consistent and efficient maintenance practices.

e Research and obtain maintenance equipment when appropriate to implement new

practices or change old ones.
General Overview

The Street Division is responsible for
maintenance of transportation
improvements within the public right of
way. This work includes, but is not limited
to, snow removal, pavement repair,
pavement preservation, flood response,
street striping, tree trimming and weed
control. The division includes the Street
Foreman and five Heavy Equipment
Operators. Temporary employees are
hired to supplement the work force during
the spring and summer months.
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Ongoing Commitments

Review the striping plan for all seal coat and overlay areas by June

Complete seal coating preparation by July

Complete seal coating project by August (approximately 7 miles)

Maintain signal preventative maintenance program (i.e. lamp and painting planon a 5 -
7 year cycle)

Complete striping Phase 1 by June

Complete annual street sweeping, removing about 100 tons of sand/debris by May
Complete routine annual roadway maintenance (i.e. patching, tree trimming, etc. as
dictated by season)

Maintain snow removal response to clear streets

Continue education and training of employees on annual basis

2014 Accomplishments

Completed the annual residential sidewalk repair program
Completed annual crack fill ( 8+ miles of city streets project)
Completed annual seal coat (7+ miles of city streets project)
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Financial Summary - Street

Department: Public Works Fund: Street Account #: 100-120

The majority of the funding for the Street Fund (road maintenance) comes from Sales Tax Revenue.

Revenues
Intergovt
Charges for Services
Misc.
Operating Transfer
Total Revenues

Expenditure By Object
Salaries/Wages
Personnel Benefits
Supplies
Services
Intergovernmental
Capital Outlay
Interfund Payments

Total Expenditures

Expenditures By Program
Reimbursable
Street Preservation
Street Maintenance
Shoulders
Alley Maintenance
Traffic Control Devices
Parking Facilities
Snow & lce Control

Street Cleaning
Ground Cover
Maintenance

Anxillary Operations

Maint. Supervision

Administration

General Services

Facilities

Training

Undist. Labor

Street Construction
Total Expenditures
Total Rev Over Exp

Employees (FTE)

2012 2013 2014 2015 2016
Actual Actual Budget Budget Budget
$255,371 $256,563 $251,801 $253,036 $253,585

75,689 60,609 81,000 81,000 81,000
3,374 6,923 1,100 1,100 1,100
1,357,303 1,120,000 1,120,000 1,320,000 1,320,000
$1,691,736 | $1,444,096 $1,453,901 $1,655,136 $1,655,685
$488,212 $436,303 $450,960 $478,113 $482,842
183,408 189,199 212,006 223,822 244,846
258,708 231,045 446,050 429,050 429,050
371,186 354,606 420,554 454,243 480,053
49,658 43,448 71,000 96,000 71,000
69,076 0 0 0 0
201,250 104,287 174,246 182,995 183,532
$1,621,499 | $1,358,889 $1,774,816 | $1,864,223 $1,891,323
$60,454 $50,100 $58,000 $53,000 $53,000
277,855 210,777 463,830 462,112 462,112
142,989 150,564 163,200 193,403 193,403
3,237 466 18,000 18,000 18,000
37,273 56,097 33,500 34,162 34,162
118,201 141,662 175,606 176,537 178,837
2,767 583 2,800 2,800 2,800
149,765 83,444 169,500 187,140 187,150
156,303 145,715 142,100 157,717 158,217
48,983 56,682 46,100 58,558 59,403
11,551 11,699 10,400 12,290 13,290
30,216 31,023 28,778 30,490 30,490
228,445 123,229 134,592 153,541 159,254
29,046 198,152 226,856 230,485 247,217
92,299 92,917 92,554 84,574 84,574
4,356 5,778 9,000 9,414 9,414
158,663 0 0 0 0
69,095 0 0 0 0
$1,621,499 | $1,358,889 $1,774,816 | $1,864,223 $1,891,323
$70,238 $85,207 -$320,915 -$209,087 -$235,638
8.42 8.42 8.42 8.42 8.42
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Arterial Street Division

General Overview
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The Arterial Street Division is responsible for the construction of streets, bridges, signals, and trails.

Financial Summary - Arterial Street

Department:
Arterial Street Summary

Revenues
License & Permits
Intergovt
Misc.

Long Term Debt Proceeds

Operating Transfer
Total Revenues

Expenditure By Object
Supplies
Other Services
Intergovt. Services
Interfund
Capital Outlay

Total Expenditures

Expenditures By Program
Street Preservation
Road & Street Maint
Engineering
Right of Way
Roadway
Base
Surfacing
Other Improvements
Storm Drainage
Bridges
Sidewalks
Street Lighting
Traffic Control Devices

Total Expenditures

Total Rev Over Exp
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Public Works

Fund: Arterial Street  Account #: 100-123
2012 2013 2014 2015 2016

Actual Actual Budget Budget Budget
$3,772 $4,024 $3,600 $4,000 $4,000
1,848,244 1,280,836 2,411,135 2,482,530 118,787
450,842 1,239 500 500 500
0 0 0 0 150,000
183,000 323,380 1,349,789 1,098,215 607,000
$2,485,859 | $1,609,479 | $3,765,024 | $3,585,245 $880,287
$2,962 $2,489 $0 $0 $0
854,714 1,221,291 304,090 676,592 143,000
10,851 630 203,000 3,000 3,000
17,879 15,000 15,000 15,000 15,000
1,780,864 502,672 3,463,321 3,745,623 772,000
$2,667,271 $1,742,082 | $3,985,411 $4,440,215 $933,000
$437,478 $61,200 $0 $0 $0
244,536 401,154 17,037 0 0
199,098 74,265 502,053 691,592 158,000
1,258 34,006 10,000 121,500 0
349,677 32,904 629,943 333,640 10,000
291,397 33,263 145,000 479,208 57,000
524,515 119,911 485,055 1,235,875 20,000
15,500 359 22,500 25,000 0
68,948 40,940 176,500 231,130 0
578,000 319,000 3,000
141,462 33,923 202,976 290,220 515,000
119,757 16,303 257,000 63,200 0
273,642 786,444 959,347 649,850 170,000
$2,667,271 $1,634,673 | $3,985,411 $4,440,215 $933,000
-$181,412 -$132,603 -$220,387 -$854,970 -$52,713
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A major part of the funding for the Arterial Street Fund comes both state and federal grants. Gas tax is

distributed to municipalities on a per capita basis. We estimate about $20.15 per capita in 2015 which is

split between street maintenance and street construction.

The following are the projects planned for 2015 and 2016:

2015 Project Descriptions Amount
Third Avenue Extension a $1,111,000
Alder Street Overlay b $700,000
John Wayne Trail c $582,000
"D" Street Bridge d $566,000
Water Street Extension e $413,215
Dolarway/SR97 (WSDOT) f $400,000
Umptanum Rd/Canyon Rd Signal Upgrades | g $250,000
Canyon Road/I190 Ramp Signs h $250,000
University Way Preservation i $50,000
Alley Reconstruction j $45,000
Helena Avenue Survey k $20,000
Signal Optimization I $20,000
Umptanum Rd Railroad Signal Crossing m $15,000
Transfer to Engineering n $15,000
Bridge Inspections o) $3,000
$4,440,215
2016 Project Descriptions Amount
University Way Sidewalk Ext aa $725,000
Signal Upgrade - 3rd & Main bb $125,000
Alley Reconstruction cc $45,000
Signal Optimization dd $20,000
Transfer to Engineering ee $15,000
Bridge Inspections ff $3,000
$933,000

ddee
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New Initiatives

e Construct 3" Avenue from 1600’ east of Alder St to Pfenning Rd.

e Design Dolarway/SR97 Intersection

e  Construct John Wayne Trail Extension

e Construct “D” Street Bridge replacement

e Grind and overlay Alder St from University Way to Helena Ave.
Ongoing Commitments

e Continue to pursue external funding to support City’s capital projects

e Continue to work with contractors to perform quality work and complete their projects on time
2014 Accomplishments

e Applied for and received a STP grant (86.5%) to overlay Chestnut St from Spokane Ave to
University Way.

e Obtained bids for construction

e Completed the overlay

e Applied for and received a TIP grant for the extension of 3™ Avenue from 1600’ east of Alder
Street to Pfenning Rd

e Hired consultant for design
e Applied for and received a CDBG grant for the extension of Water St. north of Bender Rd.

e Constructed Sidewalk along 5" Ave from Railroad Avenue to Wenas St, using Highways and
Local Programs grant funds (80%).
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Traffic Impact Fees Division

Financial Summary - Traffic Impact Fees
Department: Public Works Fund: Traffic Impact Fees Account #: 100-125

2012 2013 2014 2015 2016
Actual Actual Budget Budget Budget
Revenues
Charges for Services $85,371 $207,167 $31,500 $114,500 $94,500
Misc. 713 703 300 600 600
Total Revenues $86,085 $207,870 $31,800 $115,100 $95,100
Expenditure By Object
Supplies $560 $0 $0 $0 $0
Services 0 1,040 0 0 0
Intergovernmental 0 0 476,000 900,000 0
Interfund Payments 3,735 760 1,800 5,000 5,000
Total Expenditures $4,295 $1,800 $477,800 $905,000 $5,000
Total Rev Over Exp $81,790 $206,070 -$446,000 -$789,900 $90,100

The Traffic Impact Fees Fund was established in 2009 to be used for public facility improvements that
will reasonably benefit new development. Impact fees will be spent for improvements listed in the Six
Year Transportation Plan and identified as being funded in part by impact fees.

The fund balance was accumulated from 2009 thru 2013 for the anticipated projects in 2014 and 2015.
A 2015 transfer of $900,000 to the Arterial Street will fund the construction of streets, signals, and trails
is accordance with fund requirements.
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Sidewalk Improvement Division

2014 Accomplishments

e Completed the annual sidewalk repair program

e Upgraded corner ADA ramps on Chestnut St from Spokane Ave to University Way

Financial Summary - Sidewalk Improvement

Department: Public Works Fund:

Revenues
Real Estate Excise Tax
Misc.
Operating Transfer
Total Revenues

Expenditure By Object
Supplies
Services
Intergovernmental
Capital Outlay
Interfund Payments
Total Expenditures

Expenditures By Program
Sidewalks
Special Purpose Paths
ADA Ramp Upgrades
Transfer to Arterial

Total Expenditures

Total Rev Over Exp
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Sidewalk Improvement Fund Account #: 300-366

2012 2013 2014 2015 2016

Actual Actual Budget Budget Budget
$151,670 $229,491 $100,000 $150,000 $150,000
21,592 845 400 400 400
0 5,500 0 0 0
$173,262 $235,837 $100,400 $150,400 $150,400
$2,974 $2,230 $0 $3,000 $3,000
173,345 73,027 35,000 43,000 43,000
0 0 0 45,000 257,000
0 0 190,402 120,000 80,000
17,337 15,549 0 20,000 20,000
$193,656 $90,806 $225,402 $231,000 $403,000
$123,317 $28,341 $45,402 $40,000 $40,000
70,339 62,465 60,000 106,000 106,000
0 0 120,000 40,000 0
0 0 0 45,000 257,000
$193,656 $90,806 $225,402 $231,000 $403,000
-$20,394 $145,031 -$125,002 -$80,600 -$252,600
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Stormwater Division

Strategies

®* |mplement design standards that meet the requirements of the Department of Ecology’s
Eastern Washington Stormwater Construction Manual
* Maintain a positive work environment that respects employees and customers

General Overview

The Stormwater Utility permits the design
and construction of both public and private
projects throughout the City, educates the
public about water quality, performs
maintenance on the public system,
eliminates illicit discharges, holds public
meetings and meets the requirements of
the NPDES Stormwater permit.

New Initiatives

e Update the stormwater
management program.

e Complete the field survey and
mapping of the stormwater system
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Ongoing Commitments

e Expand the current outreach education program
® Purchase new equipment to enhance the public cleaning system
® |nventory and inspect new storm systems that were completed after 2007

2014 Accomplishments

e Citywide public storm system was mapped using GPS/GIS

e All public stormwater outfalls were mapped, inventoried and field screened

e Publicized the spill hotline for the public to report spills or other environmental
problems

e Trained all staff on best management practices with regards to stormwater pollution
prevention

e Educated the public by creating and mailing stormwater brochures to eight thousand
utility customersin 2014
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Financial Summary - Stormwater

Department: Public Works

Revenues
Intergovernmental
Charges for Goods &

Services
Miscellaneous Revenues
Other Income
Other Financing Sources

Total Revenues

Expenditures by Object
Salaries/Wages
Benefits
Supplies
Services
Intergovernmental
Capital
Interfund

Total Expenditures by Object

Expenditures By Program
Administration
General Operations
Maintenance
Capital
Transfer Out
Utility Taxes
Depreciation

Total Expenditures

Total Rev Over Exp

Employees (FTE)

Fund: Stormwater

CITY OF ELLENSBURG 2015/2016 BIENNIAL BUDGET

Account #: 400-431

2012 2013 2014 2015 2016
Actual Actual Budget Budget Budget
$165,799 $391,416 | $1,300,000 | $1,300,000 $170,000
568,551 662,363 582,752 867,654 885,006
375 384 255 155 155
22,935 16,910

325,000 40,500
$757,660 | $1,071,073 | $2,208,007 | $2,167,809 | $1,095,661
$72,624 $82,929 $163,731 $163,930 $165,889
34,194 36,970 66,766 72,642 76,932
4,141 1,874 14,000 14,000 16,500
173,430 192,649 256,912 139,122 143,380
587,794 208,000 208,000 120,000 130,000
-76,931 -96,714 1,485,947 1,566,000 234,000
34,028 163,000 188,450 209,683 211,258
$829,280 $588,708 | $2,383,806 | $2,285,377 $977,959
$166,849 $279,549 $398,019 $450,353 $464,544
0 32,946 6,000 14,000 14,000
89,483 85,328 136,297 122,122 122,255
77,055 512,885 1,625,000 1,566,000 234,000
572,948 208,000 208,000 120,000 130,000
10,275 10,894 10,490 12,902 13,160
13,026 0 0 0 0
$929,637 | $1,129,601 | $2,383,806 | $2,285,377 $977,959
-$171,977 -$58,529 -$175,799 -$117,568 $117,702
1 1 2.16 3.16 3.16

Funding specifics for 2015 and 2016 include $1.57 million for Reecer Creek restoration and flood hazard

reduction, and $200,000 for a heated equipment bay at the city shop.

Budget by Department 113




CITY OF ELLENSBURG 2015/2016 BIENNIAL BUDGET

Water Division

Strategies

e Maintain a positive work environment that values and respects employees and customers

e Design, operate and maintain our infrastructure to meet community expectations and demands
e Utilize appropriate emerging technology to improve operations

e Continue to pursue training opportunities for division staff

General Overview

Water Utility Division is responsible for monitoring, testing, repairing, and upgrading of the City’s water
sources and distribution system. The division maintains several wells, pump houses, and reservoirs.
Established by the City in 1933, the Water Utility has grown to serve over 4,700 customers delivering
over 1.4 billion gallons of water annually.

Water is pumped into the City's system from several deep water wells located throughout the City and
surrounding area. The utility has reservoir facilities at Craig's Hill and the Airport. Current capacity and
plans for improvements to the system assures the City will be able to accommodate the future water
needs of the growing community. Through constant monitoring, testing, repairing, and upgrading of the
sources and distribution of the system, the City provides a safe, reliable water supply to its customers.

New Initiatives

Extend water main from City Shop to Anderson Rd

Extend water main along Saunders Rd. from Airport Rd to Alder St.
Extend water main on Third Ave

Locate and purchase property for drilling of an additional well
Extend water main along Water St north of Bender Rd.

Extend water main along “D” Street
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Ongoing Commitments

e (Continue education and training of 7 employees on an annual basis
e Continue and expand the valve maintenance program
e Complete construction of a new well house at the airport

2014 Accomplishments

e Completed construction of new well houses on Highway 10 and Hayward Hill

Budget by Department 115



CITY OF ELLENSBURG 2015/2016 BIENNIAL BUDGET

Financial Summary - Water
Department: Public Works

Revenues
Licenses & Permits
Charges For Service
Misc
Capital Contributions
Transfers

Total Revenues

Expenditures by Object
Salary
Benefits
Supplies
Other Services
Intergovt Services
Capital Outlay
Debt Service
Interfund Payment
Operating Transfer
Total Expenditures

Expenditures by Program
Jobbing
Administration
Training
Maintenance
Operations
Debt Service
Capital
Transfers
Total Expenditures by Object
Total Rev Over Exp

Employees (FTE)

Fund: Water Account #: 400-481 & 485
2012 2013 2014 2015 2016

Actual Actual Budget Budget Budget
$900 $490 $0 $500 $500
3,793,415 3,858,269 | 3,856,758 | 4,281,367 | 4,494,272
15,209 20,513 11,500 12,400 12,400
363,214 358,808 230,000 265,000 265,000
24,028 2,225,284 750,000 872,135 0
$4,196,765 | $6,463,364 | $4,848,258 | $5,431,402 | $4,772,172
$454,972 $466,690 $541,944 $537,353 $539,169
206,101 222,393 245,317 271,991 286,816
227,186 231,729 233,300 256,300 256,300
661,627 1,537,874 1,186,299 1,420,564 1,408,624
557,456 0 0 0 0
617,566 1,918,514 | 2,197,000 | 2,005,250 452,000
33,760 254,461 649,737 738,551 737,810
817,111 747,974 860,719 970,757 979,948

2,100,000 750,000 872,135

83,575,779 | $7,479,635 | $6,664,316 | $7,072,901 | $4,660,667
$20,591 $6,668 $30,254 $22,500 $22,500
1,750,945 1,817,354 1,920,919 | 2,102,759 2,134,010
11,668 18,794 17,500 22,500 23,500
407,514 398,211 551,476 639,922 621,563
417,586 569,021 515,430 636,972 636,972
33,760 251,436 649,737 738,551 737,810
933,715 2,318,151 2,229,000 | 2,037,562 484,312
0 2,100,000 750,000 872,135 0
83,575,779 | $7,479,635 | $6,664,316 | $7,072,901 | $4,660,667
$620,986 | -51,016,271 | -$1,816,058 | -$1,641,499 $111,505
9.5 9.5

The Water Fund spends most of its budget on capital construction, with the remainder spent on

salaries, benefits, contractual services, and intergovernmental payments to maintain its wells and water

lines. The capital spending continues in 2015 and 2016 to complete the construction of a new well

house and to construct numerous water main extensions.
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2010 Water Revenue Bond

Date: May 2010

Purpose:

upgrade to the water and sewer lines.

Interest:

Interest rates range from 2% —4.5%

Rating:

Security

Debt Service:

The funds
have outstanding bonds and

the following is the payment

Water/Sewer

schedule:

Standard & Poor’s AA

Semiannual each June 1% and December 1*

To refund the 1999 Water system Revenue Bonds, the drilling of replacement wells, and

The bonds are secured with the revenue generated from the services that are provided

2010 Water/Sewer Revenue Bond

Year | Principal | Interest | Total Year | Principal Interest Total
2013 230,000f 386,400| 616,400 2023 585,000 207,025 792,025
2014 240,000f 379,500| 619,500 2024 610,000 180,700 790,700
2015 420,000f 372,300| 792,300 2025 640,000 153,250 793,250
2016 435,000 357,600| 792,600 2026 665,000 124,450 789,450
2017 450,000f 340,200| 790,200 2027 695,000 47,263 742,263
2018 470,000f 322,200| 792,200 2028 730,000 63,250 793,250
2019 490,000f 301,050| 791,050 2029 760,000 30,400 790,400
2020( 510,000f 279,000( 789,000

2021 535,000 256,050| 791,050| Total |$9,025,000| $4,032,863|$13,057,863
2022 560,000f 232,225| 792,225
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Wastewater Division

Strategies

® Maintain a positive work environment that values and respects employees and customers
e Design, operate and maintain our infrastructure to meet community expectations and demands
e Continue to provide training opportunities for division staff

General Overview

Wastewater Utility Division is responsible for processing, testing and final discharge of wastewater
produced within the City of Ellensburg. Established by the City in 1908, the Wastewater Utility serves
over 3,900 customers within the Ellensburg city limits. The utility provides an efficient and safe
wastewater system for the community through the operation of a Wastewater Treatment Plant and the
associated lab, which maintain compliance with all Department of Ecology regulations.

Current capacity and future plans for improvements to the system assures the City can accommodate
the future needs of local growth.

New Initiatives
e Extend sewer main along 3" Avenue
e Extend sewer main along Water Street north of Bender Road
e Design and construct ultra violet system
e Design/construct boiler redundancy system

Ongoing Commitments
e Phase 1 of the new electrical upgrades
e Lline cleaning and flushing
e Obtaining field coordinates of system components for input into the City’s Geographic
Information System

2014 Accomplishments
e Rehabilitated 900 feet of sewer main
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Financial Summary - Wastewater

Department: Public Works Fund: Sewer Account #: 400-491 & 495
2012 2013 2014 2015 2016
Actual Actual Budget Budget Budget
Revenues
Charges for Service $3,239,368 | $3,371,958 | $3,472,610 | $3,601,895 | $3,744,888
Misc 9,042 42,782 7,600 9,600 9,600
Transfer 88,000 88,000 88,000
Capital Contributions 249,747 207,348 124,500 144,500 144,500
Total Revenues $3,586,157 | $3,710,088 | $3,692,710 | $3,755,995 | $3,898,988
Expenditures by Object
Salary $578,210 $616,646 $671,434 $743,322 $760,179
Benefits 245,299 288,295 325,215 372,000 401,899
Supplies 79,614 66,080 128,100 137,100 131,100
Other Services 537,101 895,422 972,985 1,064,749 1,013,465
Intergovt Services 435,566 125,284 1,000 1,000 1,000
Capital Outlay 458,650 143,424 130,000 840,000 922,000
Debt Service 212,418 209,983 380,642 295,937 296,976
Interfund Payment 837,472 708,280 800,320 891,276 903,387
Total Expenditures $3,384,331 | $3,053,414 | $3,409,696 | $4,345,384 | $4,430,006
Expenditures by Program
Capital & Others $525,826 $143,536 $130,000 $840,000 $922,000
Taxes 410,905 414,983 434,244 463,570 484,786
Training 14,745 8,820 17,000 23,500 24,500
Jobbing Expense 15,352 6,113 28,317 29,267 26,288
Operations 526,798 509,760 595,004 633,505 625,505
Maintenance 220,909 281,623 312,950 355,666 357,827
Storm Lines 104,473 120,223 142,500 144,076 148,076
Pretreatment Program 821 0 1,500 1,500 1,500
Debt Service 212,418 209,983 380,642 295,937 296,976
Administration & General 1,328,055 1,233,089 1,369,039 1,559,863 1,544,048
Transfers 24,028 125,284 0 0 0
Total Expenditures $3,384,330 | $3,053,414 | S3,411,196 | $4,346,884 | 54,431,506
Total Rev Over Exp $201,827 $656,674 $283,014 -$589,389 -$531,018
Employees (FTE) 12.6 12.6

The Sewer Fund spends a large portion of its budget on salaries, benefits, contractual services, and
intergovernmental services. There is also substantial capital spending for the extension of main lines and
upgrades to the wastewater treatment plant.
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Shop Division

Strategies
e Maintain a positive work environment that values and respects employees and customers
e Provide warehouse and purchasing services for city departments in a timely manner

General Overview
Shop and Warehouse provides other City departments with warehousing, inventory, central purchasing

services, and maintenance of city vehicles and equipment.

Financial Summary - Shop & Equipment
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Department: Public Works  Fund: Shop & Equipment Account #: 500-531
2012 2013 2014 2015 2016
Actual Actual Budget Budget Budget
Revenues
Loan Repayment $0 $0 $0 | $1,400,000 $0
Charges for Service 290,056 286,881 293,658 293,658 293,658
Misc. 1,345,507 1,418,427 1,183,316 | 1,567,480 1,553,480
Transfers 394,929 317 5,500 5,500 5,500
Total Revenue $2,030,492 | $1,705,625 | $1,482,474 | $3,266,638 | $1,852,638
Expenditures By Object
Salary $281,228 $274,442 $282,974 $281,333 $276,654
Benefits 114,490 122,642 134,085 143,450 154,499
Supplies 359,733 309,875 309,600 374,100 381,100
Other Services 241,181 400,780 293,367 256,497 206,987
Capital Outlay 645,904 121,099 687,000 572,500 162,000
Depreciation 343,876 387,773 0 0 0
Debt Service 0 0 283,943 0 0
Interfund Payment 64,337 72,464 82,185 123,166 124,031
Total Expenditures $2,050,749 | $1,689,075 | $2,073,154 | $1,751,046 | $1,305,271
Expenditures By Program
Facilities $141,367 $136,673 $178,321 $246,786 $198,366
Warehouse Services 231,994 198,954 204,384 214,982 218,247
Equipment Rental 30,477 31,615 33,815 49,033 50,702
Motor Pool 657,131 686,879 685,691 667,745 675,956
Capital 645,904 247,181 687,000 572,500 162,000
Depreciation 343,876 387,773 0 0 0
Total Expenditures $2,050,749 | S1,689,075 | $1,789,211 | $1,751,046 | $1,305,271
Total Rev Over Exp -$20,257 $16,550 | -$590,680 | $1,515,592 $547,367
Employees (FTE) 5.1 5.1
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Parks and Recreation Department

Locations: Ellensburg Memorial Pool Stan Bassett Youth Center
815 E 6™ Avenue 406 E. Capitol Avenue
Adult Activity Center Ellensburg Racquet & Recreation Center
506 S. Pine Street 6061 Vantage Hwy.

Park Administration
Second Floor, 501 N. Anderson Street

Strategies
e Promote maximum public use and access to all community facilities by those who work or live in
Ellensburg

e Provide high quality programs, lessons and leagues to meet the needs of our diverse community in a
safe, enjoyable, friendly atmosphere

e Provide for the social, recreational, educational, psychological and physical needs of residents and
promote their participation in all aspects of community life

e Develop and maintain the park and open space system with sufficient recreation facilities to meet
community needs

e Provide a high level of maintenance for all current park facilities

General Overview
The Parks and Recreation Department is responsible for serving residents of all ages in the Ellensburg

community. The department plans, organizes, and manages the City's parks and recreation programs
including a park acquisition, development and improvement program, park maintenance and city
beautification program, and comprehensive recreation program.
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The City’s Parks and Recreation Department has six program divisions as follows:

Youth Program Division is responsible for the development and maintenance of programs for youth.
The City runs most of the programs from the youth center building.

The Stan Bassett Youth Center (SBEYC) opened in February of 2001 after extensive remodeling. Its
convenient location is directly across from Morgan Middle School and two blocks from Lincoln
Elementary. It is easy to access from any school bus route. This facility is evidence of the City of
Ellensburg's dedication to providing on-going youth and community recreational and educational
opportunities.

Ellensburg's Youth Program is a non-fee based
program available to youth who are in 4th grade and
up, open 3-7 pm Monday through Friday, with
extended hours for special events and late night
programs. This drop-in program includes a daily
schedule of events geared toward youth like
homework assistance, small group activities, sports
and active games, arts & crafts, multi-cultural
activities, guest speakers, field trips, late nights,

03/12/2011

special events, vacation day trips, T.V. lounge, and

computer lab complete with internet access.

Senior Services Division is responsible for developing adult programs like exercise programs, dancing,
trips, and computer workshops. The City runs most of the programs out of the Adult Activity Center.

The following activities are held on a weekly basis: Pine
Needle Basketry, Arts & Crafts, Bridge, Pinochle, Pool,
Aerobic Exercise, Yoga, Oil & Water Color Art lessons, and
Computer Classes.

In addition, the Center offers regular classes in driver safety
refresher courses, casino trips, women’s night out events,
lecture series on legal & financial guidance, dinner club,
free income tax return preparation, and special Friday
socials to include dances, musical entertainment and

seasonal celebrations.

Our Wellness Program includes foot care, massage therapy, blood pressure checks, nutrition courses
and a lecture series on healthy aspects of aging.

We offer a wide variety of trips and tours to meet the individual interests and budget, from local day
sightseeing tours to North American adventures.
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Athletics Division offers limited sports leagues, however
we are looking at the opportunity to expand the number of
programs offered by the department. The City offers youth
basketball leagues. The youth leagues are open to boys
and girls in grades K-8, from December — February at
Ellensburg School District facilities. In addition, the City
offers youth and adult indoor soccer at the Ellensburg
Racquet and Recreation Center throughout the year and
youth volleyball for kids in grades 3-8 in the spring. During

the summer, the City offers women’s and men’s softball, as
well as co-ed softball.

Aquatics Division is responsible for the operation of the Kittitas Valley Memorial Pool and Fitness Center
(KVMP). The KVMP offers a 25m pool, a 22'x44' kiddie pool with play shower, 1m diving board, drop
slide, hot tub, sauna, men's and women's shower/dressing room, and a well-equipped fitness center
with weights and cardio equipment.

Fitness & Recreational Division is responsible for the operation of the Ellensburg Racquet and
Recreation Center (ERRC) and recreation events. The ERRC focuses on tennis, racquetball and fitness.
The ERRC has two (2) heated indoor tennis courts, three (3) racquetball courts, a 50’ x 108’ indoor
soccer facility, and a fitness/weight room equipped with both Nautilus and free weights. In addition, we
have men's & women's showers & locker rooms, both with saunas. The Parks & Recreation Department
offers a wide range of recreation events throughout the year for all ages and interests. The popular
events include the Daddy Daughter Dinner Dance, summer movies at City Hall, and the Flashlight Egg
Hunt.

Park Maintenance Division is responsible for the maintenance of the City’s parks for both day and night
activities. The City maintains 18 parks with a total of 250
acres.

The City maintains a diverse inventory of parks:

- Irene Rinehart Riverfront Park sits on 117 acres of land
and has a boat landing, lake swimming, sand volleyball,
picnic and barbecue facilities, hiking/biking trails, scenic
walking paths, Yakima River access, two ponds and open
grass areas.

- McElroy Park is a 6.7-acre park with walking trails, a
pond, natural areas, picnic tables, large open turf area,
and a natural play structure.

- Paul Rogers Wildlife Park is a 20-acre park that has improved trails with natural settings.
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- North Alder Street Park, our newest city park facility, is a 5.5 acre park located % mile north of
Central Washington University. The park has a picnic shelter, play structure, % mile paved loop trail,
full court basketball court, large grass area, bathrooms, and great sledding hills for winter time
activities.

- Kiwanis Neighborhood Park is a 4-acre park with a picnic
shelter; children's play structure, basketball, youth
baseball field, and restrooms.

- Wippel Neighborhood Parkis 0.6 acres and perfect for
neighborhood gatherings. It has picnic and barbecue
facilities, basketball court, and an open turf area.

- Veterans’ Memorial Park sits on 3.0 acres and has a
picnic shelter, children's play structure, basketball court,
and large open turf area and is located next to the
swimming pool.

- Reed Neighborhood Park is on 4.0 acres of land with panoramic views of Ellensburg and Kittitas
Valley. It includes turf areas and picnic tables. It is located at the top of Craig's Hill.

- West Ellensburg Neighborhood Park sits on 6.0 acres of land with a picnic shelter, children's play
structure, sport court, restrooms, and one full-sized baseball field.

- Rotary Park (formerly known as the West Ellensburg Park Expansion) is a 72 acre-master planned
sports complex that currently has 4 youth baseball fields, 2 full sized softball fields, 2 full sized
baseball fields, restroom facilities, children’s play toy, five court basketball area, 18 acres of multi-
purpose fields and a walking/bike trail connected to Irene Rinehart Riverfront Park.

- Lions/Mt. View Community Park is on 8.0 acres of land with two soccer fields, a youth baseball field,
roller hockey rink, picnic shelter, barbecues, toddler, and youth play structures, and restrooms.

- Skate Park is a 0.66-acre park with ramps and jumps for skateboarders.
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Parks &
Recreation

Fitness &
Recreation
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Maintenance q
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Beautification :
Special Events

e Develop a program that will provide consistent and uniform information and regulatory signage
throughout all city parks
e Work with other agencies to further the vision of a comprehensive community recreation center

Athletics

|_

New Initiatives

Ongoing Commitments

e Maintain all developed parkland grounds, buildings and site amenities in a safe and aesthetically
pleasing condition

e Provide timely removal of solid waste from park waste containers

e (Continue to offer a wide variety of quality adult athletic programs at various applicable City
properties

e Coordinate 4" of July Celebration with community partners

e Continue to offer a wide variety of quality recreation programs, lessons, leagues and events to meet
the recreational needs of youth and adults in our community

e Continue to offer a wide variety of quality recreation programs, events and exercise programs to
meet the needs of our senior citizens

e Provide and promote water safety through a variety of recreational and instructional aquatic
programs in a safe, friendly, and enjoyable atmosphere

e Provide the residents with timely and accurate information on programs and services through
various communication tools (brochures, newsletters, flyers, website, etc.)

e Continue to develop and maintain partnerships with other agencies and community organizations
when appropriate to provide programs and services

e Continue to utilize public support for community projects and programs through donations, financial
support, volunteer hours, product/merchandise support, and interns
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Department: Parks & Recreation Fund: General Fund Account #: 001-022
2012 2013 2014 2015 2016
Actual Actual Budget Budget Budget
Revenues
Intergovernmental
Revenues $51,637 $3,919 $5,000 $5,000 $5,000
Interfund Charges 312,699 360,369 418,407 426,715 436,565
Miscellaneous Revenues 59,795 53,931 53,066 44,223 44,223
Total Revenue $424,131 $418,220 $476,473 $475,938 $485,788
Expenditure By Object
Salaries/Wages $839,390 $853,082 $899,250 | $1,001,098 | $1,013,883
Personnel Benefits 298,168 312,870 351,235 401,444 428,828
Supplies 169,632 177,258 212,328 188,828 189,828
Services 580,397 606,317 589,845 588,989 593,589
Intergovernmental 1,959
Interfund Payments 69,016 56,245 51,394 56,692 52,106
Total Expenditures $1,958,562 | $2,005,772 | $2,104,052 | $2,237,051 $2,278,234
Expenditure by Program
Adult Activity Center $149,837 $157,021 $157,825 $153,928 $156,604
Recreation 33,838 22,961 42,571 45,957 46,027
Youth Center 117,888 116,281 121,743 114,312 116,837
Swimming Pool 464,693 508,482 518,924 500,094 512,278
Raquet & Rec Center 123,519 122,463 142,887 146,682 151,027
Park Maintenance 810,225 820,665 850,183 994,150 1,011,392
Community Athletics 56,596 54,006 64,728 64,866 65,799
Weed Abatement 4,213 0 0 0 0
Administration 197,752 203,894 205,191 217,062 218,270
Total Expenditures $1,958,562 | $2,005,772 | $2,104,052 | $2,237,051 $2,278,234
Total Rev Over Exp -$1,534,431 | -$1,587,553 | -$1,627,579 | -$1,761,113 | -$1,792,446
Employees (FTE) 26.3 26.3

For the 2015/2016 biennium, temporary staffing dollars increased by 25% and one additional full-time

Park Maintenance Technician was added to the department.
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Financial Summary-Park Acquisition

Department:

Parks & Recreation Fund:

Park AcquisitionAccount #:

CITY OF ELLENSBURG 2015/2016 BIENNIAL BUDGET

100-160

The Park Acquisition Fund was created for the purpose of park land acquisition and park development.

Revenues
Intergovernmental
Revenues
Interfund Charges
Miscellaneous Revenues
Total Revenue

Expenditure By Object
Services
Capital Outlay

Total Expenditures

Expenditure by Program
W. Ellensburg Park
Alder Street Park

Total Expenditures

Total Rev Over Exp

2012 2013 2014 2015 2016
Actual Actual Budget Budget Budget
$101,888 $1,897 $1,800 $151,800 $1,800
98,725 285,601 35,000 35,000 35,000
234 261 5,500
$200,847 $287,758 $42,300 $186,800 $36,800
$82 $0 $0 $0 $0
216,945 5,200 296,500 170,000 0
$217,026 $5,200 $296,500 $170,000
$77,250 $0 $94,000 $50,000 $0
139,777 5,200 202,500 120,000 0
$217,026 $5,200 $296,500 $170,000 $0
-$16,179 $282,558 -$254,200 $16,800 $36,800

Allocations in 2015 are $50,000 for the N. Alder Street spray ground and $120,000 for an off-leash dog

park at Rotary Park.
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Library/ Hal Holmes Center Department
Location: 209 North Ruby Street, Ellensburg

Strategies

Stimulating young children’s interest in and appreciation of reading
Encouraging lifelong learning

Ensuring freedom of access to information

Providing the space and the opportunity for people and ideas to come together
Responding to the needs of our diverse community

General Overview

The Ellensburg Library celebrated its 100" birthday
in 2010. The Library provides a diverse collection
of materials and electronic resources, community
space, and educational programming to encourage
lifelong learning. The Library protects intellectual
freedom and access to information and ideas. It
also provides the community with a safe,
welcoming environment and skilled assistance.

The Library has over 58,000 books, 10,000 audio-
visual items, and 148 magazine subscriptions, 16 online database subscriptions most with remote
access, 3,000 e-books, 3,000 downloadable audiobooks and digital collections of Local History
photographs.

Over 150,000 people visit our library annually to request services, use the public computer workstations,
check out books, and attend programs. Over 11,000 library cards are currently active, and the Library
circulates over 200,000 books and materials annually. The story-time program for the children records
an average of 9,000 attendances annually.
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An integral part of the library, the Hal Homes Community Center has seen a steady increase in use. The
Library, community, and statewide groups use the center for trainings, social events, and meetings.

Ellensburg Public Library

Facilities/Hal Reference & Technical

Youth Services Circulation

Holmes Center Local History Services

New Initiatives

e Downloadable eBooks
®  Mobile laptop training lab
e Digital Literacy classes

Ongoing Commitments

e Provide free access to information

e Encourage lifelong learning

e Fiscal responsibility and good stewardship of taxpayer
resources

e Maintain a well-kept public facility

2013/2014 Accomplishments

e Digitized over 3000 local history photographs to share through the library website; awarded 5%
digitization grant from the Washington State Library

e Partnered with many agencies and non-profits in the community to offer a diverse range of
programming

e Maintained a good core collection of library materials for our community to use

e  QOver 700 children participated in the 2014 Summer Reading Program, Fizz, Boom, Read

Service Measures

2013 2014

Items Borrowed 212,236 206,964
Library Visits 151,219 164,598
Library Card Holders 11,235 11,178
Programs 574 397
Program Attendance 17,873 14,482
Hal Holmes Reservations 936 910
Friends of the Library $11,756 $11,766

Support

Budget by Department 129



CITY OF ELLENSBURG 2015/2016 BIENNIAL BUDGET

Financial Summary - General Fund

Department: Library Fund: General Fund Account #: 001-023
2012 2013 2014 2015 2016
Actual Actual Budget Budget Budget
Revenues
Intergovernmental Revenues $94,042 $5,194 $10,021 $4,465 $0
Interfund Charges 4,028 93,535 92,650 102,453 100,724
Fines & Penalties 20,381 17,338 22,000 22,000 22,000
Miscellaneous Revenues 33,347 40,863 50,800 50,383 40,000
Other Financing Sources 431 39,243
Total Revenue $152,229 $156,930 $175,471 $218,544 $162,724
Expenditure By Object
Salaries/Wages $464,240 $466,191 $515,491 $516,799 $524,757
Personnel Benefits 199,489 208,351 242,868 218,202 231,858
Supplies 20,399 19,327 19,750 19,750 19,750
Services 127,333 105,404 107,281 144,887 104,155
Intergovernmental 852 670 1,020 1,020 1,020
Capital Outlay 70,933 77,554 80,500 80,500 80,500
Interfund Payments 66,690 65,418 63,222 79,343 66,681
Total Expenditures $949,936 $942915 | $1,030,132 | $1,060,501 | $1,028,721
Expenditure by Program
Library Rental Property $270 $0 $0 $0 $0
Library Admin 138,763 117,515 122,849 125,685 132,477
Library (Public Service) 720,425 730,332 811,250 798,461 800,621
Library (Organization of
Materials 19,717 21,394 22,050 21,494 19,005
Donation Expenditures 1,704 457 3,000 3,000 3,000
Library Training 1,576 3,244 3,900 3,900 3,900
LSTA Grant- Supplies 443 2,452 0 0 0
Facilities 46,942 48,174 46,250 89,093 50,850
Health Library 495 500 500 500
Hal Holmes 20,096 18,851 20,333 18,368 18,368
Total Expenditures $949,936 $942,915 | $1,030,132 | $1,060,501 | $1,028,721
Total Rev Over Exp -$797,706 -$785,985 -$854,661 -$841,957 -$865,997

Employees (FTE)
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Financial Summary - Library Trust

Department:

Revenues

Library

Interfund Charges

Miscellaneous Revenues
Total Revenue

Expenditure By Object

Supplies
Services

Capital Outlay

Total Expenditures

Expenditure by Program

Farrell
Berg

Library Aquisitions

Public Service

Library Auction
Total Expenditures
Total Rev Over Exp

Fund: Library Trust Fund Account #: 600-605
2012 2013 2014 2015 2016

Actual Actual Budget Budget Budget
$154 $45 $0 $0 $0
53,116 8,271 7,500 7,500 7,500
$53,269 $8,316 $7,500 $7,500 $7,500
$400 $4,395 $2,000 $2,000 $2,000
365 1,328 400 400 400
4,241 2,297 6,400 6,400 6,400
$5,007 $8,020 $8,800 $8,800 $8,800
$59 $26 $600 $600 $600
266 64 250 250 250
2,406 3,500 3,500 3,500
2,275 7,931 4,350 4,350 4,350
100 100 100
$5,007 $8,020 $8,800 $8,800 $8,800
$48,263 $296 -$1,300 -$1,300 -$1,300

The Ellensburg Public Library’s Trust Fund frequently receives donations from our citizens to honor

friends and relatives, or as memorials and bequests. These funds are held in trust and the interest is

budgeted each year for enhancements to improve the library and the library’s collection of materials.

Mr. Donald H. Anderson bequeathed one half of his estate to the Library and one half to the hospital in

1998.

Mr. Walter L. Berg’s donation in 1987 in memory of his wife Rosemary has enabled the Library to
purchase a dozen mystery books each and every year since that time.

Marcus & Dorothy Rathbun bequeathed $49,892 to the Library in 2003. $10,000 was used for the

millennium public art labyrinth project that was done that year.

Pearl A. Farrell donated $15,000 to the Library in 1985. The fund has made it possible for many

purchases of local historical materials over the years.

Mrs. Marguerite Gustafson in 2005 bequeathed $50,000 to the Library for the benefit of its residents.

Rotary Club of Ellensburg donates $600 per year for the purchase of children’s books.

In 2007 our community lost two dedicated women who were former teachers in our public schools,
Dora Cissell and Anna B. Shuck. Dora left the library $23,756 to be used for children’s services. Anna B.
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Shuck bequeathed $6,360, half of which purchased locally designed and built display cases for the lobby.
The other half will continue to grow in the trust fund to be used in future years for other library
enhancements.

In 2009, with the passing of James G. Nylander, a fund was established for donations to go toward
sponsoring the Nylander Memorial Humanities Speaker Series. A bequest of $50,000 was accepted from
the Patrick Brown estate in 2012 enabling a much needed circulation department remodel.
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Financial Summary-CATV

Department: Library/Hal Holmes

Revenues
Franchise Fees 2%
Utility Tax 1.25%
Misc

Transfer In

Total Revenues

Expenditures by Object
Other Services
Intergovernmental Services
Capital Outlay
Interfund Payment

Total Expenditure

Expenditure by Program
Operation

Total Expenditures

Excess Rev over Exp

Fund: CATV Ops

Account #: 100-150

2012 2013 2014 2015 2016
Actual Actual Budget Budget Budget
$61,006 $63,924 $62,000 $62,000 $62,000
25,000 31,200 31,200
142 95
10,000
$71,148 $64,020 $87,000 $93,200 $93,200
$0 $54,634 $102,000 $75,000 $80,000
65,451 28,579 5,000 5,000 5,000
27,050
15,501 11,228
$65,451 $83,213 $134,050 $95,501 $96,228
$65,451 $92,349 $107,000 $95,501 $96,228
$65,451 $92,349 $107,000 $95,501 $96,228
$5,696 -$19,193 -$47,050 -$2,301 -$3,028

The CATV operations and maintenance fund was established to provide funds for the operation and
maintenance of public access television. The CATV fund historically received its funding from 40% of a

5% cable franchise fee.

In 2013, a 1.25% utility tax was established on the operation of a cable television system within the city.
These taxes are designated to further maintain access channel recording, editing and broadcasting
equipment, and the addition of internet video streaming and video on demand services.

The remaining 3% of the total 5% franchise fee is reported in the city’s General Fund. The 2015/2016
biennial budget includes $60,000 per year in payments to the contracted station operator.
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Energy Services
Location: Second Floor, 501 North Anderson Street

8:00am — 5:00pm, closed 12:00pm — 1:00pm for lunch

Strategies

Continue to provide affordable, safe, and reliable utility and information technology services to our
customers.

Provide our employees with the necessary resources to efficiently and effectively carry out their jobs in
a safe manner.

General Overview

The Energy Services Department is responsible for the City's Electric Utility, Natural Gas Utility,
Telecommunications Utility, and for providing citywide Information Technology services.

Energy Services staff provides administrative, engineering, operating and maintenance services for
utility customers. The City's Finance Department provides billing and accounting services.
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The Electric Utility Division was formed as a municipal electric utility in 1891 making it the oldest

municipal electric utility in Washington State. The Utility serves about 10,000 customers within the city

limits delivering approximately 25 aMW’s annually over 50 miles of overhead conductor and 38 miles of

underground cable. The Utility purchases almost all of its power supply from the Bonneville Power

Administration and owns a small community renewable energy generation facility. The Utility offers

energy efficiency programs including rebates to its customers.

Financial Summary - Electric

Department: Energy Services Fund: Electric Light Account #: 400-471 & 475
2012 2013 2014 2015 2016
Actual Actual Budget Budget Budget
Revenues
Intergovernmental $360,478 $69,522 $50,000 $0 $0
Charges for Service 13,186,271 14,170,349 | 14,701,341 15,262,135 | 15,354,857
Misc. 65,655 73,578 70,624 67,671 65,021
Gains/Losses & Other
Income 17,238 -460,425
Interfund Loan Repayment 255,000 265,000 275,000
Total Revenues $13,629,642 | $13,853,025 | $15,076,965 | $15,594,806 | $15,694,878
Expenditures by Object
Salaries/Wages $1,158,035 | $1,251,180 | $1,231,812 | $1,380,658 | $1,304,734
Benefits 402,016 442,936 469,525 475,745 497,452
Supplies 7,400,476 7,559,921 10,561,544 8,942,933 8,703,896
Other Services 1,161,861 2,836,916 3,558,250 2,748,504 2,821,284
Intergovernmental Services 1,232,178
Capital Outlay 697,503 286,867 156,604 4,774,249 356,122
Debt Services 192,760 185,125 4,312,986 615,294 627,100
Interfund Payment 1,368,152 1,268,630 1,375,441 1,521,039 1,541,517
Depreciation 855,147 879,590
Transfer 100,000 130,000 100,000
Total Expenditures $14,568,128 | 514,841,165 | $21,766,162 | $20,458,422 | $15,852,105
Expenditures by Program
Distribution $7,690,827 | $8,010,345 | $8,325,523 | $7,842,339 | $7,916,738
Maintenance 874,443 1,144,114 983,715 1,831,702 1,877,132
Public Event Work 8,146 12,328 5,074 1,200 1,200
Customer Service 65,615 51,217 79,013
Contract Service 191,171 134,589 703,860 189,039 166,026
Conservation 278,464 428,464 411,807 428,526 423,573
Capital Projects 0 0 2,872,246 5,740,541 1,085,964
Jobbing 6,232
Debt Services 192,760 185,125 4,312,986 615,294 627,100
Transfer Out 100,000 130,000 100,000
Administration 3,607,820 3,578,526 3,971,938 3,809,781 3,754,372
Depreciation 855,147 879,590
Total Expenditures $14,568,128 | $14,841,165 | $21,766,162 | $20,458,422 | $15,852,105
Total Rev Over Exp -5938,486 -$988,140 | -$6,689,197 -$395,275 -$650,851
Employees (FTE) 14.2 14.2
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The Natural Gas Utility Division was established by the City in 1957 and is the oldest municipal natural

gas utility west of the Mississippi river.

The Utility serves about 5,000 customers delivering

approximately 7.4 million CCF's annually over 115 miles of underground piping. The Utility’s service

territory was established by the Washington Utilities and Transportation Commission (WUTC) and

includes the city limits and surrounding areas. The Utility purchases all of its natural gas supply from

Shell Oil using the Williams pipeline. The Utility offers energy efficiency programs including rebates to

its customers.

Financial Summary-Natural Gas

Department: Energy Services Fund: Gas Account #: 400-461
2012 2013 2014 2015 2016
Actual Actual Budget Budget Budget
Revenues
Intergovernmental $4,198 S0 S0 $0 $0
Charges for Service 7,311,339 7,322,725 7,548,340 7,588,047 7,797,539
Misc. 2,605 6,416 3,500 3,500 3,500
Total Revenues $7,318,142 | $7,329,141 $7,551,840 | $7,591,547 | $7,801,039
Expenditures by Object
Salaries/Wages $931,575 $903,322 $922,687 $927,063 $970,570
Benefits 361,463 356,295 405,491 377,700 391,110
Supplies 3,681,971 4,020,217 4,182,674 4,498,596 4,646,589
Other Services 420,358 1,223,372 1,403,173 1,183,715 1,270,608
Intergovernmental Services 726,571 30,000 0 0 0
Capital Outlay 323,695 264,240 5,000 5,000 165,000
Interfund Payment 870,379 842,411 891,955 994,748 1,008,013
Depreciation 436,376 448,143 0 0 0
Transfer 0 0 0 0
Total Expenditures $7,752,388 | $8,088,000 | $7,810,980 | $7,986,822 | $8,451,890
Expenditure by Program
Distribution Operation $4,115,964 | $4,500,050 $4,089,160 $4,240,196 | $4,416,389
Maintenance 397,055 381,167 401,332 917,221 977,041
Customer Services 67,804 24,368 74,209
Contract Services 2,957 67,477 118,000 12,500 26,000
Planning 90,310 79,733 193,774 174,139 174,619
Capital Projects 323,695 264,240 559,364 251,890 384,890
Jobbing 2,588 0 0 0 0
Administration 2,277,553 2,322,822 2,375,141 2,390,876 2,472,951
Conservation 38,086 0 0 0 0
Depreciation 436,376 448,143 0 0 0
Transfers 0 0 0 0
Total Expenditures $7,752,388 | $8,088,000 | $7,810,980 | $7,986,822 | $8,451,890
Total Rev Over Exp -$434,246 -$758,859 -$259,140 -$395,275 -$650,851
Employees (FTE) 11.55 11.55
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The Telecommunications Utility Division was established by the City in 2014 and is a broadband fiber

optics network that provides telecommunication services to 40 locations with over 13 miles of overhead

fiber optic cable and 2 miles of underground fiber optic cable. The service provided is 1 Gbps transport

only or what is also known as Gigabit Ethernet. Prior to 2014 an Institutional Network (I-Net) was

available from the cable operator. The City provides telecommunications services to Kittitas County,
Central Washington University, Ellensburg School District, Kittitas County PUD, Kittitas County Fire
District, Kittitas Valley Community Hospital, and Kittitas County's emergency dispatch center (KITTCOM).

Financial Summary - Telecommunications

Department: Energy Services Fund: Telecommunications  Account #: 400-451
2012 2013 2014 2015 2016
Actual Actual Budget Budget Budget
Revenues
Intergovernmental $124,712 $0 $0 $0 $0
Charges for Service 30,523 60,870 619,471 340,443 56,500
Misc. 546 289 150
Transfers 461,398
Total Revenues $155,781 $61,159 | $1,081,019 $340,443 $56,500
Expenditure by Object
Wages & Benefits $0 $3,929 $0 $18,221 $19,046
Supplies 341 50,000
Services 12,239 3,456 169,221 67,403 43,052
Intergovernmental 30,000 34,497 30,000 30,000
Capital Outlay 179,914 6,595 1,294,207
Debt Service 96,557 96,557
Interfund Payment 10,000 10,000 10,000 23,152 23,358
Total Expenditures $232,494 $58,477 | $1,503,428 $285,333 $182,013
Total Revenues Over Exp -$76,713 $9,277 -$422,409 $55,110 -$125,513
Employees (FTE) 0 0 0 15 15
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The Information Technology Division provides services to our internal and external customers. Internal
customer services include hardware and software support for financial management, utility billing
system, permit tracking system, Internet access, the City’s website, and the voice network. The Division
is also responsible for the City’s Geographic Information System. External customer services include
hardware and software support for the Kittitas County Fire District. The Division operates and maintains
the City’s local area networks at 10 City facilities, a wireless workforce mobility network, and a help
desk. The Division also supports approximately 170 desktops, 42 laptops, 14 Servers, 6 managed
switches, 41 network printers, and the electronic data processing system for the Ellensburg Community
Television channel

Financial Summary - Information Services

Department: Energy Services Fund: Information Services Account #: 500-550

2012 2013 2014 2015 2016
Actual Actual Budget Budget Budget
Revenues
Charges for Service $1,048,266 $668,355 $641,490 | $1,203,968 | $1,137,134
Misc. 1,494 3,403 1,000 1,000 1,000
Total Revenues $1,049,760 $671,758 $642,490 | $1,204,968 | $1,138,134
Expenditures by Object
Salaries/Wages $202,519 $211,308 $208,481 $230,402 $237,608
Benefits 96,315 99,324 105,840 111,701 119,052
Supplies 50,574 59,313 5,050 85,450 65,250
Other Services 218,239 289,996 316,094 312,230 316,591
Intergovernmental Services 12,000 12,000 10,000 12,000 12,000
Capital Outlay 0 0 258,500 568,700 449,500
Interfund Payment 60 0 0 0 0
Depreciation 21,374 23,621 0 0 0
Transfers 21,981 0 400,000 0 0
Total Expenditures $623,062 $695,562 | $1,303,965 | $1,320,483 | $1,200,001
Expenditures by Program
Training & Admin $43,516 $44,728 $43,446 $51,762 $53,771
Network Resources 168,724 156,223 131,210 196,101 201,110
Desktop Resources 92,473 158,160 112,094 199,557 185,765
Enterprise Resources 154,021 116,147 238,813 168,365 171,980
GIS 120,613 196,523 119,902 135,998 137,875
Capital Outlay 0 0 258,500 568,700 449,500
Depreciation 21,374 23,621 0 0 0
Transfers 21,981 0 400,000 0 0
Total Expenditures $622,702 $695,402 | $1,303,965 | $1,320,483 | $1,200,001
Total Rev Over Exp -$360 -$160 -$661,475 -$115,515 -$61,867
Employees (FTE) 3.15 3.15
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Financial Summary - CATV Capital

Department: Energy Services Fund:

Revenues
Franchise Fees - $0.50
Misc

Total Revenues

Expenditures by Object
Supplies
Other Services
Capital Outlay
Transfer

Total Expenditure

Expenditure by Program
Capital Outlay
Transfers

Total Expenditures

Excess Rev over Exp
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CATV Capital  Account #: 100-155
2012 2013 2014 2015 2016
Actual Actual Budget Budget Budget
$47,124 $29,573 $2,427 $0 $0
355 276 312 50 50
$47,479 $29,849 $2,739 $50 $50
$9,068 $31,048 $0 $0 $0
13,030 7,358 0 0 0
0 65,160 73,465 35,250 0
10,000 0 0 0 0
$32,097 $103,566 $73,465 $35,250
$22,097 $103,566 $73,465 $35,250 $0
10,000 0 0 0 0
$32,097 $103,566 $73,465 $35,250 $0
15,382 -73,717 -70,726 -35,200 $50

The CATV Capital Fund historically received funding from a 50 cents a month per customer charged by

cable service providers within the city. This money was used for capital expenditures to improve the

CATV public access program.

As of February 2014, Public, Educational, and Government (PEG) capital contributions are no longer
being made by the cable operator. However, a fund balance of approximately #35,250 is currently

available to support additional equipment purchases that will be used up in 2015 for capital items for

the fulfillment of the city’s contractual obligations with the contracted station operator.
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Financial Summary-Lodging Tax

Department: Energy Services Fund: Lodging Tax Account #: 100-165
2012 2013 2014 2015 2016
Actual Actual Budget Budget Budget
Revenues
Lodging Tax $384,675 | -$422,435 -$374,316 | -$452,000 -$484,000
Misc. 972 1,040 1,000 1,000 1,000
Total Revenues $385,647 | -$423,474 -$375,316 | -$453,000 -$485,000
Expenditures by Object
Supplies $49,400 $115,633 $32,550 $32,996 $35,332
Other Services 1,881 38,714 400 900 968
Intergovernmental Services 389,129 327,314 387,971 418,100 447,700
Capital Outlay 0 0 0 125,000 110,000
Total Expenditure $440,410 $481,661 $420,921 $576,996 $594,000
Expenditure by Program
Tourism $440,410 $481,661 $420,921 $451,996 $484,000
Capital 0 0 0 125,000 110,000
Total Expenditures $440,410 $481,661 $420,921 $576,996 $594,000
Excess Rev over Exp -$54,763 $58,187 -§395,909 | -$271,913 -$162,913

The City charges a 4% Hotel/Motel tax on the hospitality services within the city limits. The fund is
disbursed based on the recommendations of the Lodging Tax Advisory Committee. The Committee is
made up of one council member who chairs the committee, two members from the lodging industry,

and two members from agencies that receive funding from the Lodging Tax Fund.
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