Process Matrix.
REVISED

Contract 1
EEC Strategy

Contract 2

Land Use & Code Update
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Task Action 6 E'6 .2l B § £ 2
1 Kick-off Workshop
1.7.A  [ldentify and Assign Internal City Staff Project Review Leads
Summer & ) ) Y ] Y ) -
Eariy Eall 21A Project Kick-off Workshop with City Staff to Initiate EECS
Process
2010
2.1B  [Stakeholder Interviews
23 Land Dev. & Bldg Code Update and Regulations Review & ,
) Recommendations J
21B |Stakeholder & Community Surveys >
2 Audit and Approach
2.2.A  |ldentify Strategy Challenges & Opportunities
Fall 2010 ; ) . . e
3 City Council Study Session + Planning Commission
Participation
1.7.B  [Utility Committee Activity 1 d
3 Alternative Regulatory Concepts
2 & 2.1.B |Community Workshop » n
1.7.B  |City Council Study Session »
3 City Council Study Session + Planning Commission
Winter / Participation
inter
" 4 Prepare Code Elements
Spring 2011
1.7B  [Utility Committee Activity 2 d
4 City Council Pulse Check
5 Make Code Refinements 4
2.2.B |Draft Strategy
Sumer 5 Council Presentation
oun
2011
21.B  |Community Workshop & Survey
1.7B  |Utility Committee Activity 3
2.4 & 2.5 [Mock Project Pilot
Fall 2011 / Strategy Implementation Plan, Testing, and Recommendations:
Winter 2012 24825 _l:cl'uclimg Optional Implementation Activities Activities &
raining
2.2C  [Community Workshop
2.2C |Council Presentation ®
Spring 2012 | 2.2.c |Final EEC Strategy & Council Adoption
as needed
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