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What is economic development?
It is the process of improving the economic well-being and quality of life for a 
community.

Economic Development requires a strategic approach to create sustainable growth. Key components 
include: • Infrastructure maintenance and development

• Business retention and expansion

• Creating a strong business environment for innovation and recruitment

• Workforce development

• A focus on quality of life, affordable housing, healthcare, education, and community engagement. 
All the things that makes Ellensburg a welcoming home. 
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What is a city’s role in Economic Development?

Provide essential services such as transportation 
and street maintenance, utilities, and 
communication. 

Build and maintain strategic plans, partnerships 
and policies that support and promote economic 
growth, including zoning, infrastructure, and land 
use planning for sustainable development. 

Building a regulatory framework to attract and 
retain businesses, while supporting small 
businesses through public-private partnerships.

Quality of life enhancement. Investing in cultural,
educational, recreational, and community amenities 
that attract and/or retain people to the city.

What is not the city’s role?

Cities do not interfere with the management or 
operation of private businesses. 

Cities do not determine which businesses that 
choose to locate in Ellensburg. 

Cities are limited in what funding sources are 
utilized for economic development. 
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Sustainable Economic Development

The Ellensburg City Council listed sustainable economic development as their top pillar in the 
council’s  2024-2029 Strategic Vision. That vision includes:

•Increase the living/family wage jobs and opportunities.

•Utilizing partners, seek new industry opportunities that add are 
aligned with community assets and resources.

•Expand creative economy and entrepreneurial sector to retain 
and enhance community character and add to the quality of life.

•Strengthen existing business through partnership resources 
with Ellensburg Downtown Association (EDA), Kittitas County 
Chamber, Central   Washington University, Kittitas County, and 
other local and regional partners.

•Implement the County-wide Economic Development Strategic 
Plan in collaboration with county-wide partners.

•Maximize opportunities to capture external (sales tax) revenue 
through tourism, sports, etc.

•Expand opportunities for current and new businesses.

•Identify gaps and partner to align local labor market to community 
needs (trades, behavioral health professionals, etc.)

•Leverage location for increase efficiency/economy of multi-
directional shipping (freight) transportation systems.

•Continue diversification in local business market for economic 
resilience.

•Measures: define living wage jobs and track changes by sector over 
time; creative economy jobs and sales tax/GDP; tourism impact
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What tools does the City of Ellensburg use to support economic development?

The City collaborates with other municipalities and government agencies to support economic development work. 

The City of Ellensburg has public-private partnerships with economic development organizations such as the Ellensburg Downtown 
Association and the Kittitas County Chamber of Commerce to support economic growth programs. Those programs support local 
businesses and contribute to a better quality of life through downtown beautification efforts, activities, and community events.

• Opportunity Zones: Ellensburg has two opportunity zones, or areas that offer investors a tax incentive for development. 
• Foreign Trade Zone: A geographical area, which allows merchandise to be held in the zone without being subject to tariffs is 

known as a Foreign Trade Zone (FTZ). 
• Multifamily Tax Exemption (MFTE): Offers residential developers the opportunity to apply for an eight- or 12-year multifamily tax 

exception when adding four or more residential units in the Central Commercial (C-C) or Central Commercial II (CC-II) zones. 

Funding Pipelines for Economic Development: 
• Lodging Tax Funds: Cities may access this fund to support the development of tourism related projects and facilities. 
• Sales Tax Funds for Affordable Housing: 0.1% of sales tax is allocated to affordable housing projects. 
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Kittitas County 
Economic 
Development 
Strategic Plan

Approaching 
economic 
development in 
new and 
innovative ways 
in Kittitas 
County.
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Kittitas County 
Economic 
Development 
Strategic Plan

Five Key Goals for Economic 
Development in Kittitas County



8

Vision:

Kittitas County will 
become a model 
hub for 
transformative 
economic 
development. 
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Creating a new way 
of working together 
for long-lasting, 
sustainable 
economic 
development.

This group is 
currently working on 
the implementation 
of the strategic plan. 
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Thank you. 

Questions?


	Economic Development in �Ellensburg
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10

